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4 GOALS

1. Preparedness and diversity

2. Performance and competence

3. Flexibility and timeliness

4. Care and support
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• Key structural changes:

₋ Strategic and 
Transformative Human 
Resources Service

₋ Assignments and Career 
Management Service

₋ Workforce Analysis and 
Business Intelligence Unit

• Talent outreach (EHP, 
CBI, profile)
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• New ToR for the career 
management function

• Global Learning Centre
₋ Workshop on Emergency 

Management (WEM) in 
French

₋ Competency-based 
learning initiatives

₋ Certification programmes

• Simplification of the 
performance management 
processes and systems



• 2015 “Revised policy and 
procedures on assignments”

• Review of our approach to 
engaging and managing our 
flexible workforce

• Emergency human resource 
capacity (10 HR staff on 
standby)



• Psychosocial support to 1,850 
people

• National Staff Immunization 
Initiative (Chad)

• Training in the use of 
emergency trauma bags

• Systematic psychological 
preparation+debriefing for 
assignments in D and E duty 
stations

• Framework for the provision of 
support to staff in high-risk 
environments

• Improved living and working 
conditions (“Innovation 
Norway”)
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Transformation of HR capabilities 
and capacities:

• ERP System upgrade
• HR certification programme
• Engagement in the wider UN 

system
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Way forward – 2016-2017Thank you.


