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Goals of Toolkit

Increase NGO involvement in all stages of 
resettlement

Explore new opportunities for partnership between 
UNHCR & NGOs around resettlement

Help expand the reach of resettlement and its 
equitable use across populations and regions

Fully utilize existing quotas



What the Toolkit is and is not

The Toolkit is….
A framework for sharing materials
A repository for exchanging ideas on resettlement 
partnerships
A basic structure on which to build, “a tree that need 
ornaments”
Focused on activities in countries of 1st asylum

The Toolkit is not…
A Handbook, Manual or “How To” Guide
A static, finished product
Related to reception and integration activities 



Origin of Toolkit

Idea for Toolkit sprang from Nairobi Training 2009

Recognition that NGOs had some comparative 
advantages to offer in certain aspects of Resettlement 
(urban areas, access and familiarity with certain populations, etc.)

Need for systematization of ad hoc NGO involvement, 
esp. in identification & referral for Resettlement

Need to: capacitate NGOs to make referrals & UNHCR to 
receive and process them   



Process

Initial visioning and drafting working group:
UNHCR Resettlement Service, HIAS, RefugePoint (Mapendo)

Polling of other NGOs and soliciting materials 
(ongoing, underrepresented currently)

Posted on UNHCR website in June 
www.unhcr.org/ngotoolkit

Hosted and Maintained by UNHCR

Promoted at UNHCR-NGO Consultation

Contributions requested at: 
unhcr.ngotoolkit@gmail.com

http://www.unhcr.org/ngotoolkit
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NGO Referrals

NGO Referrals are at the heart of the Toolkit

Outlines typology of ways NGOs make referrals:
Flag case for consideration by UNHCR

Complete referral and submit to UNHCR for onward 
processing

Complete referral and submit to government for consideration

Loan staff to UNHCR for resettlement-related work

Help identify and delineate groups for resettlement 



Current Projects

All methodologies currently in use, e.g.: 
ICMC Deployment Scheme
HIAS – Nairobi, Kampala, Kiev and Ecuador
RefugePoint – Nairobi direct & staff loan to 9 African countries
CWS – staff loan from RSC/Nairobi to UNHCR in Africa
AMERA & St. Andrews – Egypt
Others….?

Myth that NGO referral projects fail to produce cases

In 2010, aside from ICMC, NGOs submitted at least 8,000 
refugees for resettlement – most not marked as such



Structure of Toolkit

Operational Activities

Community Outreach 

Information sharing, planning and advocacy

Definitions and FAQs

Tools, Templates and Materials

Field Examples
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