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• Balance Sheet – Shows a snapshot of UNHCR assets, 

liabilities and the resulting net assets at year-end

• Assets

o Current contributions receivable $1,092m

o Cash $983m 

• Liabilities

o Current accounts payable $235m

o Employee benefits $1,019m

• Net Assets

o Difference between Assets and Liabilities

I. Statement of financial 
position 31 Dec. 2019
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II. Statement of financial 
performance 31 Dec. 2019 

• The total of all revenues and expenses that UNHCR 

incurred throughout the year

• Revenues – 98% voluntary contributions

• Expenses – Implementing partners (32%)                 

Salaries and employee benefits (26%)

Deficit of $75m for 2019 reflecting an increase in 

expenditures, while revenue decreased
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III. Statement of changes in net assets 
31 Dec. 2019

• Reveals movements in the 

fund balances and reserves 

broken down by main Funds 

of UNHCR, including:

o Accumulated fund 

balances and reserves, 

o Working Capital Fund,

o Staff Benefits Fund and

o Medical Insurance Plan
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IV. Statement of cash flow
31 Dec. 2019

• Overview of UNHCR cash inflows and outflows from 

organizational activities during a given period

• Cash balance covers both operational and non-

operational cash
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V. Statement of comparison of budget and 
actual amounts 31 Dec. 2019

• Provides a comparison of actual 

expenditures against the original and 

final budget

• Actual budgetary expenditures are 

reconciled with IPSAS expenses in 

Note 7 of the Financial Statements.
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Adjusted net assets 31 Dec. 2019

Net assets available to UNHCR for use differ from 
net assets as reflected in IPSAS based statement

IPSAS based net assets 31 Dec. 2019

Cash received in 2019 for 

activities of 2020 and beyond

IPSAS assets previously 

expensed for budget purpose

AR tied to time conditioned 

pledges not yet implemented

2,107

- 192

- 1,102

- 412

411

Less:

Reconciliation of net assets 2019 (in millions of USD)

Other adjustments 11
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UNHCR finances remain sound in 2019

Assets, liabilities and net assets 2018/2019 (in millions of USD)

Key financial ratios, 31 December

Current assets to current liabilities(1)

Total assets to total liabilities(2)

20182019

9.5

3.4

(1) A high ratio indicates an entity’s ability to pay off its short-term

liabilities; (2) A high ratio is a good indicator of solvency; (3) This ratio

indicates an entity’s liquidity. It serves to measure the amount of

cash, cash equivalents and invested funds available in current assets

to cover current liabilities; (4) This ratio excludes inventory and other

current assets, which are more difficult to convert into cash. A higher

ratio means a more liquid current position.

2,319

986

3,305

2,107

1,269

3,376

Net assets

Total liabilities

Total assets

2019 2018

Cash and short-term investments to current liabilities(3) 4.0

7.9

2.7

3.7

Cash, short-term investments and AR to current liabilities(4) 8.16.7
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Cash for operational activities - coverage of 
needs remained low at less than 3 months in 2019 
and onwards

Total amount of cash and short-term investments available 

for operational activities 2015 to 2020 (in millions of USD)

Months of operational needs covered 2015 to 2020

(in months)
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Inventory distribution and on stock

Inventory distribution and on stock at year-end, 2015 to 2019 (in millions of USD)
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Funding for after-service health insurance (ASHI) 
liability continues to be built but the gap persists

After-service health insurance liability, 2014 to 2019 (in millions of USD)
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Defined benefit obligations as at 31 December Funded as at 31 December

$496.5 m

unfunded defined benefit 

obligation at 31 Dec. 2019

($405.9 m in 2018)
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Statement of Internal Control

What did we do?
1. Develop Risk Control 

Matrix (RCM)
2. Select 55 questions out 

of RCM to generate ICQ

3. Disseminate ICQ

4. Disseminate guidance 

on process

6. Analyze results

• Webinars

• FAQs

5. Collect Certification 

Statements

RCM RCM ICQ
• 108 Country Offices

• 5 Divisions

Statement of Internal 

Control
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Statement of Internal Control – going forward

To address these matters, UNHCR is taking action to:

(i) Strengthen procedures and systems to manage implementing partners’ projects;

(ii) Improve planning and monitoring of procurement and travel;

(iii) Ensure more regular risk reviews in operations, in addition to annual review;

(iv) Review and streamline vendor data management; and

(v) Improve IT recovery procedures at local level.
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Key issues and measures taken by UNHCR in 

response to the Report of the Board of Auditors
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Key findings 2019

• Unqualified audit opinion

• Emphasis of matter related to the effects of the coronavirus pandemic

• Key financial indicators remained robust and the level of demand for 

UNHCR interventions further increased with the on-going emergencies 

• 55 new recommendations issued in 2019

(compared to past years with 64 issued in 2018, 49 issued in 2017)
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55 recommendations issued in 2019

A. Financial management findings and observations 14

B. Administration and management of operations

B.1 Reform initiatives 7

B.2 Implementing partners 10

B.3 Cash-based intervention 2

B.4 Global fleet management 8

B.5 UNOPS assignment and expenditures 7

B.6 Registration and data protection 7

✓ UNCHR has accepted the majority of these recommendations. 
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[Presentation by the Board of Auditors] 
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Thank you
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