Rolesiand Respoensinilites
ofi the UNHCR
lnspector Generals Office
(IGO)



|GO Roles and Responsibilities

Fhe eljective of this presentation Is;

% 110/ BrIel the Standing Commiittee members on
where the IGO fits inte UNHCR s eversignt
MECHANISIS; anad

% lerfiamiliarize Standing Commitiee MEMIBENS
With the relesiand respoensibilities of the GO



Wiat 1s Oversignt?

Oversight ensures the efifective utilization of the reseurces of the
erganization and therprotection off iits assets, and Includes:

s Audits
x lnvestigations
n [ASpPECHIBNAS
» Programme monitering

s Evaluations



Who ane some off UNHCR’s oversight actors?

x [The Executive Committee and 1ts Standing Committee
x [he Oversight Committee
x DIPS- pretection menitering
s DEPSIVI/DEAM/PDES/BUrEAUX - progamme mMonitorng
s DHRIV - htunian: reseurce andladministraticn menitering
a |GO - Inspections; Investigations and ad Nec Inguiries
a OlOS/Controller/Audit Section - audits
s PDES - evaluations
s [The Stafif\Welfare Section
x IThe Stafif Council/Asseciations



lnspections

Annuallinspection Planning

Considerauons ol selection of standard InSpections

RISK=ased criteria ol selection of ad NOC INSPECLIONS
and compliance missions

Plan duratien|eii eachi Inspection/compliance mission
CompPese InSpection/compliance: team

ERSUre InSpections/compliance missions are prepenly.
S|PACEd OVEr the year

Set dates 1n consultation with Bureaux/Divisions



Inspection; Process

m |nspection preparation

= Ensuretne inspection/compliance missioniis conducted inline
Wit the obJectiVves, standardsiand procedures outlined in tne
Inspection Hanobook

=>» For standard inspections: assess the quality of management (overall,
protection, programme & admin. management) of UNHCR’s field
operation/Headquarters activities

=>» For ad hoc inspections: assess specific management issues that
cannot adequately be dealt with through the normal management structure
Report to the High Commissioner

a Ensure compliance With InSpection recommentations threugh
periedic Implementation reports (EVery: S montis) and
compliance missions asireguired

n Closure of the 1nspection



lnspections

Ongoernglniiatives

2010mevisedinspection stratedy/ neing
Implementea

Ensuring high quality anditimeliness of Inspection
IEPONLS

Revisien efi the Inspection IHandboeek; Including
INSPECHIoN! 100IS

RE-launch of hasicinspectionitiaining and
Intreduction off advanced Inspection training



lAVvestigations

2009 Allegations/Complaints

s 861 complaints received In totals:
29010n line wehicomplaints
4127 1GOremaiifivex complainis
129 directly firom Stafif: Viembers/UN/INGOs
S0I0thers

a 112 1mvestigation cases epened (Inecluading| 32 cases ol Workplace
narassmeni/anuse of authoriy)

n /35 complaints referred to Desks/Field Offiices for action



Investigation Procedures

COMPLAINT

WITHIN
1GO’s MANDATE

PRELIMINARY
INVESTIGATION
REPORT

POSSIBLE
MANAGEMENT
IMPLICATION
REPORT

OUTSIDE
IGO’s MANDATE

CLOSURE REPORT

REFERRAL TO BUREAUX
DIVISIONS/FIELD




lAVvestigations
OngoeIngniiatves

s Creation ofi Senier lnvestigation Specialist position
(@s of 1 Eebruary 2010)

= |ncreased coordination Withiother SECtions INVeIved In
Internal conilict nmanagement

s Re-launch ofithe Investigation' [Leaming Programme
s Use off Vianagement Review: missions

n  External investigators fior ignprefile; complicated
CASES
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Ad IHoc InguIres

Ad Hoec Inguiries are conducted into Incidents, ol vielent
attacks on UNHCR persennel analeperations,
Invelving| fatalities, major InjuKIes, or large scale
damage te UNHCR assets; and Intoerother: types) ofi
Incident that could directly Impact the credibility and
Integrity off UNHCR
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