Presentation and discussion of the
independent evaluation of the UNHCR
decentralization and regionalization reform

Opening and closing remarks by Mr. Raouf Mazou, Assistant High Commissioner for
Operations, UNHCR

Speakers:
Ms. Lori Bell, Head of Evaluation Office, UNHCR
Mr. Julius. N. Hill, Swiss Sector Leader for International Development Organizations
and Consulting Partner, Deloitte Consulting

Ms. Nina Haelg, Manager for Government, Public Services and International
Development Organizations, Deloitte Consulting
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An independent evaluation was commissioned by UNHCR to determine the relevance,
coherence, sustainability, efficiency and effectiveness of the UNHCR decentralization and
regionalization reforms that were undertaken between 2017 and 2023. The independent
evaluation was carried out by Deloitte Consulting. Key findings and recommendations of the
evaluation will be presented by the members of the Deloitte Consulting evaluation team. The
evaluation report and its executive summary can be downloaded using the above QR codes.

Thursday, 17 October 2024

13:30-14:45
Palais des Nations, Building E, room XXVI
Refreshments will be served outside of the room prior to the event.

Interpretation in English and French will be made available.
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