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Role and work of the IAOC
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External 
independent 

oversight

UN Board of Auditors

UN Joint Inspection Unit

Internal 
independent 

oversight

Inspector General’s 
Office

UNHCR Internal Audit 
Service (OIOS)

Evaluation Office

Management 
oversight

Executive Management

Risk Management

HQ Divisions

Controller

Integrity   
entities

Ethics Office

Ombudsperson and 
Mediator

Regional Bureaux



Independent Oversight

• Oversight coordination

• UNHCR financial statements 2023

• Board of Auditors opinion and recommendations

• Internal audit arrangements

• Implementation of oversight recommendations
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Integrity and workplace matters

• Coordination amongst relevant independent and 

management entities

• Prevention of Sexual Exploitation and 

Abuse/Harassment
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Key outcomes and priorities

• Transformation
✓Results-based management

✓Data quality

✓Accountabilities

✓Efficiencies

• Funding base

• Risk management
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