
Example

N.B.: The content of this BID report, which is part of a BIP training’s exercise, has been invented and does not necessarily intend to reflect BID good practices


Instructions:

1. Participants divide into groups of 4-5 people. Each group forms a BID panel.
1. Each group reads, reviews and analyses the case study. Based on their analyses, the group discusses if the content of the report could be improved (e.g. is anything missing and/or inadequate, is additional information required, is the document of sufficient quality, etc.) and write their reasoning and decision/recommendations on a flip chart (45 minutes).
1. In plenary, the groups share their comments regarding the BID report’s content as well as their decisions/recommendations; all participants critically evaluate the decisions and reasoning behind the decisions (45 minutes).


 
BEST INTERESTS DETERMINATION REPORT
 

		SECTION 1: OVERVIEW

[bookmark: SiteName]CAMP / LOCATION:  MAHAMA REFUGEE CAMP, RWANDA

BID FILE NO: 157-00001234, 157-00001235, 157-00001236

[bookmark: LinkedCases]LINKED CASES: N/A

[bookmark: CaseNo]REGISTRATION NUMBERS:  
IND #  157-00001234, 157-00001235, 157-00001236
GROUP # 157-15H04321

CASE REFERRED BY: 

	[bookmark: PAPhoto]
	Photo





STATUS OF THE CHILD		PURPOSE OF BID	
[bookmark: Check1][bookmark: Check5]UNACCOMPANIED	|_|	DURABLE SOLUTION                                      |_|
[bookmark: Check2][bookmark: Check6]SEPARATED 	|_|	TEMPORARY CARE ARRANGEMENTS               |_|
[bookmark: Check3][bookmark: Check7]ORPHAN	|_|	SEPARATION				|X|
[bookmark: Check4][bookmark: Check8]NONE OF ABOVE 	|X|	OTHER					|_|

PRIORITY OF THE CASE (MENTION REASONS)
	URGENT
	X
	

	NORMAL
	
	

	SPECIFIC NEEDS OF THE CHILD
	[bookmark: SPN_Flag]X
	[bookmark: SPN]SPECIFY: 



            CHILD’S BASIC BIO-DATA
           (REFER TO REGISTRATION FORM)
	
	DOCUMENTED (INDICATE IF IT IS AN ESTIMATE)

	FULL NAME 
	[bookmark: FN]ISMIBI Jean, HIRWA Didier and MAHORO Evariste

	ALIAS
	[bookmark: CommonlyUsedName]n/a

	AGE
	[bookmark: Age]12 (Jean), 8 (Didier) and 5 (Evariste) years old

	GENDER
	[bookmark: Sex]Male

	DATE OF BIRTH
	[bookmark: DOB]2004 (Jean), 2008 (Didier) and 2011 (Evariste)

	PLACE OF BIRTH
	[bookmark: POB]Muyinga, Burundi

	DATE OF ARRIVAL IN THE COUNTRY
	[bookmark: ArrivalDate]29th April 2015

	DATE OF ARRIVAL AT CURRENT LOCATION
	10th May 2015

	NATIONALITY
	[bookmark: Nat]Burundi

	ETHNICITY
	[bookmark: EthnicOrigin]n/a

	RELIGION
	[bookmark: Religion]Roman Catholic

	CURRENT ADDRESS
	[bookmark: AddressCOA]Plot 7/b, Village D, Mahama II refugee camp, Rwanda

	REGISTERED ADDRESS
	Hangar 48, Room 11, Mahama II refugee camp, Rwanda

	CURRENT CAREGIVER
	[bookmark: CareGiver]MUHIRE Robert

	RELATED CASE (S)
	n/a

	LINKED BID(S)
	n/a

	NAME OF FATHER
	[bookmark: FatherName]MUHIRE Robert

	NAME OF MOTHER
	[bookmark: MotherName]FIZI Barbara

	SIBLINGS
	n/a



	TRACING 
	STARTED ON
	

	
	STATUS
	





	INTERVIEWS
	PERSON INTERVIEWED
	NO. OF INTERVIEWS
	DATE OF INTERVIEWS

	ISIMBI Jean
	1
	13th December 2016

	MUHIRE Robert
	1
	13th December 2016

	
	
	

	
	
	

	
	
	

	
	
	



	
	NAME
	ORGANIZATION

	INTERVIEWER
	Angelique TUMUKUNDE
	Help to Children International

	REVIEWING OFFICER
	Patrick GAHUNGA
	UNHCR

	INTERPRETER
	Since the interviews were conducted in Kinyarwanda/Kirundi, there was no need for an interpreter
	n/a

	
	
	


DOCUMENTATION ATTACHED 
	1
	n/a

	2
	

	3
	

	
	

	
	

	
	

	
	





	




SECTION 2: OPTIONS AND RECOMMENDATIONS

	Part I - BRIEF SUMMARY OF INFORMATION ON THE CASE
Please briefly summarize key issues, such as current care arrangement, information on parents and family, and the options under consideration.

This case is about three siblings who have been facing some protection issues at home and, thus, may be separated from their family for their safety and well-being.




	[bookmark: OLE_LINK1]Part II - HISTORY PRIOR TO FLIGHT/SEPARATION
Please record the child’s recollections about the flight/separation, and evidence provided by persons close to the child (if interviewed). Indicate how this information has been verified.

Jean, Didier and Evariste are from Muyinga Province in Burundi. The children give their ages as 10, 7 and 4 years old, which has been confirmed by their father.

According to the children’s father Robert, he, his former wife Barbara FIZI and their three children used to live in the village of Gasorwe in Burundi until he divorced from Barbara in 2012. Barbara left home to join her family members in Bujumbura and has never given any news since then. A year later, Robert got remarried with a woman named Marcella KITEMA, who gave birth to a girl named Rose in 2014. In April 2015, Jean, Didier and Evariste, their father, step-mother and half-sister fled from Burundi to Rwanda due to the unstable political situation in their country of origin. After having spent some time in Gashora reception centre, they were transferred to Mahama refugee camp where they have been living since then.


	Part III - CURRENT SITUATION
Please describe the current living situation of the child, to include:
· Current care arrangement, living conditions, safety, relationships with foster parents/siblings/care-givers/other family members;
· Community networks, education and school attendance;
· Assessment of child’s age and maturity, physical and mental health and any specific needs assessment.
· Please state who has been contacted and who provided information, e.g. child, family, persons close to child, care-givers, teachers, neighbors, and social workers/NGO staff.

Current care arrangement, living conditions, safety, relationships with foster parents/siblings/care-givers/other family members

The children live in Mahama refugee camp with their father Robert, step-mother Marcella and half-sister Rose. They live in a semi-permanent shelter. The house consists of 1 bedroom and a sitting room. Marcella has decorated the walls of the sitting room with pages from magazines and newspapers.

Robert said that they eats two meals a day which are prepared by Marcella. He stated that, in the morning, at around 8.00am, the family eats porridge. The family takes their second meal around 8:30pm, which usually consists of potatoes, beans or corn. Jean said for his part that he and his brothers eat once a day, usually after other family members have had dinner. They often feel hungry.

Jean said that he really likes his brothers and half-sister but that the relationship that he and his brothers have with Marcella and, sometimes, with their father Robert is tensed. As such, he does not always feel well at home. During the interview, the assessor could observe that he and his brothers seem to fear their step-mother.

Jean stated that he and his brothers like their neighbors, a Burundian family originally coming from the same village in Burundi, who sometimes give them food and provide them with support and advice when they encounter difficulties (it is actually these neighbors who reported the situation of Jean and his brothers to Help the Children International). Generally speaking, the family’s neighborhood appears safe and secure.


Community networks, education and school attendance

Jean said that he and his family are Roman Catholic. He said that his family attend church often but that he only attends when his neighbours also go. 

Jean said that there is nothing to do for fun in Mahama camp, and that he only has one friend there. He stated that he and his friend Philippe do things together like fetching water and helping a farmer outside Mahama camp to harvest his fields.

Assessment of child’s age and maturity, physical and mental health and any specific needs assessment

Jean and his brothers seem younger than the ages recorded in UNHCR proGres database. All three children appear skiny and, the day of the interview, were wearing dirty cloths. The assessor noticed that Didier and Evariste had bruises on their legs and arms.




	[bookmark: OLE_LINK2]Part IV - AVAILABLE OPTIONS & ANALYSIS
Please indicate all the available options and follow-up mechanisms and analysis of each.
Please refer to all the factors included in the Annex 9 checklist in recommending what is in the child’s best interests, under the following headings:
· Views of child                                                       -    Family and close relationships
· Safe environment                                                  -    Development and identity needs

Views of the child

Jean said that he and his brothers, especially Didier, often think about their mother and miss her. He stated that he does not like living in Mahama camp because of hardships. However, he is happy to be with his brothers and half-sister although he would sometimes prefer not to stay in the same home as his step-mother and father because they can be very harsh. He actually said that his step-mother Marcella does not treat him and his brothers nicely. She is all the time saying that they are useless and that life would be much easier if they were not around. Sometimes, she is angry to the extent that she beats them. According to Jean, his father does not say anything and, sometimes, actually support her by insulting and slapping them. Jean became very emotional when talking about that issue. He said that life was easier in Burundi.

Family and close relationship

MUHIRE Robert (Concerned children’s father)

Robert describes Jean and his brothers as good children although they are often undisciplined, which requires some measures from his part and his wife’s part. He stated that Jean is sometimes quiet and sad but that he should understand that life is difficult for everyone. Robert says that he does his best to cover his wife and children’s basic needs and, to that end, often has to go outside Mahama camp to look for work. He said that he has no time to really care for his children and that he consider them under the main responsibility of his wife.

Development and identify needs

Jean and his brothers speak Kirundi as their mother tongue. Jean said that, when he grows up, he would like to become a professional football player.




	
FINAL RECOMMENDATION
Please provide the final recommendation and reasons.

According to the information gathered and the assessor’s observation, Jean, Didier and Evariste do not live in a conducive family environment that meet their development needs and that contributes to their well-being. It is therefore the assessor’s opinion that it would be in their best interests to be separated from their father and step-mother and that adequate alternative care arrangements shall be identified for the three of them while ensuring that they remain together.



NAME OF THE CHILD WELFARE OFFICER: ANGELIQUE TUMUKUNDU	DATE: 15TH DECEMBER 2016
SIGNATURE OF THE CHILD WELFARE OFFICER:

NAME OF REVIEWER: PATRICK GAHUNGA
COMMENTS BY REVIEWER TO THE REPORT:
THE RECOMMENDATION IS CONSISTENT WITH THE UNHCR GUIDELINES ON DETERMINING THE BEST INTERESTS OF THE CHILD SINCE THEY INCLUDE CLEAR REPORTING OF THE FAMILY HISTORY OF THE CHILDREN (INCLUDING THEIR SEPARATION FROM THEIR MOTHER), THEIR CURRENT SITUATION AS WELL AS THEIR VIEWS AND THE VIEWS OF THEIR FATHER.
SIGNATURE OF REVIEWER:
DATE: 19TH DECEMBER 2016

SECTION 3: PANEL DECISION
This section should be completed and signed at the BID panel sessions. The signed page should then be scanned in order to protect the information included, attached to sections 1 and 2 of the form and converted into a pdf document.
	
THE PANEL
[bookmark: Check14]|_| Approves the recommendations
[bookmark: Check15]|_| Defers decision (please explain why)
[bookmark: Check16]|_| Does not approve the recommendations (please explain why and provide the panel’s recommendation)
[bookmark: Check17]|_| Reopens the case (please explain why, and who requested the reopening)
[bookmark: Check18]|_| Closes the case

FULL REASONS FOR DECISION





FOLLOW UP ACTIONS REQUIRED (TICK AND SPECIFY	)
[bookmark: Check9]|_| None
[bookmark: Check10]|_| Provide counselling to the
· Child
· Biological parents
· Foster parents/care-giver
[bookmark: Check11]|_| Undertake formal tracing
[bookmark: Check12]|_| Refer child for
· Alternative care arrangements
· Protection measures
· Educational assistance
· Psychosocial assistance
· Material assistance
· Medical assistance
[bookmark: Check13]|_| Other (explain)

COMMENTS






SIGNATURE OF PANEL MEMBERS

	NAME
	ORGANIZATION
	SIGNATURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



DATE:

