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Annex A: Scope of Work (SOW)

Rehabilitation and Expansion of Sipan School in Zakho District, Zakho Independent Administration

During the past years, UN Agencies and 3RP partners have supported the administration and infrastructures of schools
that accommodate refugee/asylum seeker children in the Kurdistan Region of Iraq (KR-I) to promote access to education.
Following the introduction and implementation of the Refugee Education Integration Policy (REIP) in 2022, UNHCR Sub-
Office Dohuk together with education actors identified and consolidated infrastructure needs in Duhok Governorate and
Zakho Independent Administration. Results highlighted overcrowding and suboptimal WASH facilities at many schools in
the urban locations across Duhok and Zakho.

Zakho Independent Administration, bordering Syria hosts the second largest urban refugee population (approximately
12,000 refugees and asylum seekers) in the SO Duhok area of responsibility. This results in a high number of children
attending the schools and overcrowding situation with suboptimal WASH facilities. Hence Sipan basic school need
rehabilitation and expansion, and this support will contribute to a secure and protective learning environment and reduce
the pressure on their existing classrooms.

Sipan Basic School also has 603 students with 10% refugees and asylum seeker. UNHCR has planned to expand the
schools’ capacity to be able to accommodate more students of Grade 7 to Grade 9 as the classrooms are crowded
accommodating more than 40 students in one classroom and improve the quality of education.

The work includes:
- Demarcation, Clearing and grubbing of the site.
- Civil works (site preparation, crushed gravel works, excavation, backfilling, etc...)
- Construction of classrooms including foundations, walls, and painting.
- Casting concrete for ramps, flooring, etc...
- Doors (PVC and steel), main gate (steel), windows, flooring, and roofing (false ceiling) works.
- Sanitation works (construction/ rehabilitation of WASH facilities, pipes installation, provision and
installation of latrines, and handwash basin, etc...)
- Rehabilitation of playground and installation of fittings.
- Electrical works with all its fittings and requirements.
- Provision and installation of AC units.

- Fencing.
No | Item/s to be Supplied Description/ Related Implementation
Specifications Services Duration
of Goods
1 Following the items description in the BOQ and As per BOQ As per BOQ | 180-200 calendar days
technical drawings

Site Visit: Mandatory.
Site Visit Venue: Zakho Directorate of Education, GPS Coordinates: 37.147072, 42.679526



