ANNOTATED NATIONAL MATRIX

The purpose of the matrix isthreefold:

To take stock of existing developments at the national and regional level and to outline projects/initiatives on the various points of the 10-Point
Pan of Action on Refugee Protection and Mixed Migration.

To provide an overview of the country-specific situation, highlight good practices, and give a step-by-step guide on the main activities to be
carried out by key actors, including UNHCR.

To use the matrix as a strategic planning tool for the formulation and creation of better responses and to develop regiona strategies on mixed
movements.

Guidance notes:

The annotations in the matrix are written in italics and provide guidance on the information needed under each chapter of the 10 Point Plan. Once
the form is complete, the italic annotations should be deletedlhe annotations should be read together with the guidance notes in the introductory
sections of the various chapters of the 10-Point Plan in Action.

Please note that this matrix is not restricted to UNHCR activities and aims. It should include any project/activity which is useful to further promote
the objectives of the 10-Point Plan, even if UNHCR only has alimited role to play.

Insert general country information on refugee potiten and mixed movements such as magnitude aretgjéandencies of movements,
profile of persons in need of protection and/oristesice in respective region and particular chafjes/areas of particular concern from a
protection perspective which characterizes the enrsituation. Link background information to adfroverview of activities on mixed
movements and more specifically the 10-Point Pfafotion for Refugee Protection and Mixed Migrateomd — if possible — give an
overview of further action needed or already plathne




IMPLEMENTING THE 10-POINT PLAN OF ACTION

- Insertname of country

ON REFUGEE PROTECTION AND MIXED MIGRATION

CHAPTER ONE

Please differentiate between cooperation at national and regional level (also highlight examples ofoss-border cooperation}ocus on_cooperation as a methodoldqgy

addressing mixed movements and highlight in paeicexamples of institutionalized cooperatjidar example, in the form of national/regioraiotection networks or coalitiosi
Also includeforms of cooperatioras appropriate, where UNHCR may et directly involved or plays a minor role, but ahniare of relevance for refugee protection consatiens

within mixed movements.

1. Cooperation
among key partners

Objectives
(compare 10-Point
Plan of Action
objectives and
highlight national
and/or regional
strategies, as

appropriate

Actions

(give a comprehensive outline of actions undertdken
UNHCR, as well as the roles and responsibilitidsetevant
partners/stakeholde)s

Specific Aims of
Initiatives/ Projects

Ongoing
Activities

Follow-up
activities planned

Actors

Achievements

Constraints/
Challenges

Strategic
Planning —next
steps and future

projects




CHAPTER TWO

Highlight appropriate data collection methodologi¢eols (such as databases, questionnaires, etd)iadicatorsto identify asylum-seekers and refugeess well asonwarg
moverswithin mixed movemerind other groups with specific needg.g. women, children, stateless persons, traftigkersons). Highlightdw accurate and reliable data can
collectedin accordance with data protection standard3escribe how partners have cooperated to exchamfgematian, describe how the analysis and review of data, adrave

routes, trends and movements has helped to foreataintry-specific strategies.

2. Data collection
and analysis

Objectives
(compare 10-Point
Plan of Action

Actions

(give a comprehensive outline of actions undertaken by
UNHCR, as well asthe roles and responsibilities of relevant

objectives and,

highlight national
and/or regional
strategies, as

appropriate

partners/stakehol ders)
Specific Aims of Ongoing Activities|Follow-up
Initiatives/ activities planned
Projects

Actors

Achievements

Constraints/
Challenges

Strategic

Planning — next
steps and future
projects

CHAPTER THREE

monitoringof entry points activities. Identify any othemtivities in border areasas appropriate.

Identify in particular 1) specifiprotection legislatioraffectingborder procedures?) training of stakeholdergparticularly border and immigration officials, guidelines forborder|
personneand/or other specific tools to assist entry offisia identify asylum-seekers or other persons gjitbcific need<l) measures to assist and consult with partnsj

3. Protection-
sensitive entry
systems

Objectives
(compare 10-Point
Plan of Action
objectives and,
highlight national
and/or regional
strategies, as
appropriate

Actions

(give a comprehensive outline of actions undertaken by
UNHCR, as well asthe roles and responsibilities of relevant

partners/stakehol ders)
Specific Aims of Ongoing Follow-up
Initiatives/ Activities activities planned
Projects

Actors

Achievements

Constraints/
Challenges

Strategic

Planning — next
steps and future
projects




CHAPTER FOUR

Describe whickmeasures are in plader theinitial post-arrival phaseof mixed movements and how immediate needs efetliffcategories arrivals are addressgdylumseeker

migrants, children, women, stateless persons,itiet persons and other persons with specific fe@¥scribe arrangements that help to addreasic material and psycheecia
needs If reception centerare in place, describe their location, basic chagristics, conditions and whether staff are addglyarained.

4. Reception
arrangements

Objectives
(compare 10-Point
Plan of Action
objectives and
highlight national
and/or regional
strategies, as
appropriate

Actions

partners/stakehol ders)

(give a comprehensive outline of actions undertaken by
UNHCR, as well asthe roles and responsibilities of relevant

Specific Aims of
Initiatives/
Projects

Ongoing Activities

Follow-up
activities planned

Actors

Achievements

Constraints/
Challenges

Strategic
Planning —next
steps and future

projects

CHAPTER FIVE

etc.) Highlightjoint efforts to conduct needs-assessments, couingeband appropriate referrals.

Describemechanisms that help to differentiate between uariategories of people soon after they ardatventry points (including non-bindirfgcreening” mechanismg
Distinguish between 1) ~hoc and informal mechanisrtizat have proven effective and 2) institutionalineechanism®escribetoolsused to this end (such as questionnaires, SOPs

5. Mechanisms for
profiling and
referral

Objectives
(compare 10-Point
Plan of Action

Actions

(give acomprehensive outline of actions undertaken by
UNHCR, as well asthe roles and responsibilities of relevant

partners/stakehol ders)

objectives and
highlight national

and/or regional

strategies, as

appropriate

Specific Aims of
Initiatives/
Projects

Ongoing Activities|

Follow-up
activities planned

Actors

Achievements

Constraints/
Challenges

Strategic
Planning —next
steps and future

projects




6. Differentiated
processes and

Objectives
(compare 10-Point

5) procedures in place for other groups with specikteds

CHAPTER SIX

Distinguish which processes and procedures existljoasylun-seekers and refugee®) trafficked persons) unaccompanied/ separated childrdi women in heightened rigdus

Actions

(give a comprehensive outline of actions undertaken by

and/or regional
strategies, as

appropriate

Specific Aims of
Initiatives/
Projects

Ongoing Activities

Follow-up
activities planned

procedures Plan of Action | UNHCR, as well asthe roles and responsibilities of relevant Planning —next
objectives and partners/stakehol ders) Actors Achievements | Constraints/ |steps and future
highlight national Challenges projects

Strategic

CHAPTER SEVEN
Focus in particular on thd¢hree classic durable solutionfor refugees promoted by UNHCR, i.e. 1) voluntagpatriation 2) local integration(including selfreliance) and 3

resettlementHighlight national and/or regional particulariteeand solutions based on migration framework (“tenapy” or “permanent” ).




7. Solutions for
refugees

Objectives
(compare 10-Point
Plan of Action
objectives and
highlight national

Actions

(give acomprehensive outline of actions undertaken by
UNHCR, as well asthe roles and responsibilities of relevant

partners/stakehol ders)

and/or regional
strategies, as

appropriate

Specific Aims of
Initiatives/
Projects

Ongoing Activities

Follow-up
activities planned

Actors

Achievements

Constraints/
Challenges

Strategic
Planning —next
steps and future

CHAPTER EIGHT

Particularly focus orstrategies to respond to “secondary movemesftasylum-seekers and refugeesnd also identify strategies directed towardsoselary movements other
persons with special protection and/ or assistameed: Highlight regional and/or bilateral approachesd where appropri&, measures that have proven successful to com
highlight the nexus between secondary movementsranthal smuggling and trafficking networks. On#i capacity-building initiativeg countries of first asylum, enhanceme
regional solidarity mechanismend monitoring of readmissions.

8. Addressing
secondary
movements

Objectives
(compare 10-Point
Plan of Action
objectives and
highlight national
and/or regional
strategies, as

appropriate

Actions

partners/stakehol ders)

(give a comprehensive outline of actions undertaken by
UNHCR, as well asthe roles and responsibilities of relevant

Specific Aims of
Initiatives/
Projects

Ongoing Activities,

Follow-up
activities planned

Actors

Achievements

Constraints/
Challenges

Strategic
Planning — next
steps and future




CHAPTER NINE

regularization, angost-return monitoringactivities.

Focusparticularly on non-refugees, including persons found not to be meed of international protectin. Distinguish between return arrangements for différeategories
persons (rejected asylum-seekers, unaccompanied/atgohchildren, trafficked persons and other growpth specific needs. Highlight arrangements whicbvide for specia
safeguardsfor_non-refoulement protectioand due_respect for human rights and obligatioBsice UNHCR may not be the lead agency in thés,ait is important to outlir
cooperation with partners that have specific exiggert Highlight whether cooperation is in place withM or other partners. Describe alternative migratioptions, sich a

9. Return
arrangements for
non-refugees and
alternative
migration options

Objectives
(compare 10-Point
Plan of Action
objectives and
highlight national
and/or regional
strategies, as

appropriate

Actions

(give a comprehensive outline of actions undertaken by
UNHCR, as well asthe roles and responsibilities of relevant

partners/stakehol ders)

Specific Aims of
Initiatives/
Projects

Ongoing Activities

Follow-up
activities planned

Actors

Achievements

Constraints/
Challenges

Strategic
Planning —next
steps and future




CHAPTER TEN
Please describtargeted initiativese.g. strategies to e.g. 1) informersons about the risks of irregular migrationcountries of origin and Xtrategies in host countries to sens

communitieon the root causes of mixed movements and therhsaféering involved. Highlightublic information activities raising awareness abbthe refugee componetit
mixed movements. In addition to activities by UNH&Ro highlightinformation strategies that involve a wide range attorsincluding, for example, awarenesampaigns o

human traffickingas well as toolkitshat might have been developed at the nationalarrégional level.

10. Information
Strategy

Objectives
(compare 10-Point
Plan of Action

Actions

(give acomprehensive outline of actions undertaken by
UNHCR, as well asthe roles and responsibilities of relevant

partners/stakehol ders)

objectives and
highlight national

and/or regional

strategies, as

appropriate

Specific Aims of
Initiatives/
Projects

Ongoing Activities

Follow-up
activities planned

Actors

Achievements

Constraints/
Challenges

Strategic
Planning —next
steps and future




