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. I NTRODUCTI ON

1. The neeting was opened by the Chairnman of the Executive Committee, His
Excel | ency, Anmbassador Ali Khorram (Islam c Republic of Iran), who first

wel coned Mexi co as new y-el ected nmenber of the Executive Committee. He then
informed the Commttee of requests for observer status from Bul gari a,

Estoni a, the Federal Republic of Yugoslavia, Ghana, Ronania, Senegal and
Turknmeni stan. | n accordance with the decision taken by the Executive
Committee at its fifty-first session on observer participation (A AC 96/ 944,
para 31(b)), the Standing Comrittee agreed to these requests. The Chairman
wel coned observer del egations including non-governmental organization (NGO
del egations, notably those fromthe Americas and the Europe regions. He also
noted with pleasure the presence in an observer capacity of Ms. Ula-Mija
Fi nskas, President of the Wrld Food Programe Executive Board, and | ooked
forward to the benefit of sharing experience on the functioning of WFP's and
UNHCR s respective governi ng bodi es.

2. Agenda item 4 on programe and fundi ng was chaired by H s Excell ency,
Anmbassador Johan Mol ander (Sweden), Vice-Chairman of the Executive Conmittee.

I1. ADOPTION OF THE AGENDA OF THE TVENTY-FI RST MEETI NG
3. The agenda for the neeting (EC/ 51/ SC CRP. 11, Rev.1) was adopted.
I11. ADOPTI ON OF THE DRAFT REPORT OF THE TWENTI ETH MEETI NG
4 The draft report of the Standing Conmittee’'s twentieth nmeeting held on

12-14 March 2001, was adopted (EC 51/SC CRP. 10).
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V. DEPUTY H GH COW SSI ONER' S STATEMENT
5. The Chairman wel coned Ms. Mary Ann Wrsch as new Deputy High
Commi ssioner. In her opening remarks, she referred to the inportant review

| aunched by the Hi gh Conmm ssioner under Actions 1, 2 and 3 leading to a
redefinition of UNHCR s core business and reprioritization of activities.
While this was essential to ensure full effectiveness of the organization, it
was also very painful in terms of reductions of activities, with inevitable
reper cussi ons on progranmmes and staff. As Deputy H gh Conmm ssioner, her
focus in the com ng nonths would be on inproving strategic planning and a
range of managenent processes, including a conprehensive review of human
resources systens.

V. | NTERNATI ONAL PROTECTI ON

A. Update on the G obal Consultations on International Protection

6. The Director of the Department of International Protection introduced
the Update on G obal Consultations on International Protection

(EC/ 51/ SC/ CRP. 12), commented briefly on the other two sub-itens and announced
UNHCR s intention to | aunch a concerted canpai gn to encourage nore rigorous
observance of the principle of non-refoul enent. She noted that the d oba
Consul tations had already nade a positive contribution to pronoting

under standi ng of protection issues and a willingness anongst a broader group
of players to cooperate better to tackle them She drew attention to the list
of follow up actions that UNHCR had drawn up on the basis of the first third-
track neeting on 8 and 9 March (EC/ 51/ SC/ CRP. 12, Annex |1). She reported that
five regional neetings had been held (Pretoria, OQtawa, Macau, Budapest and
San José), all of which had pronoted approaches sensitive to situations on
the ground and brought useful perspectives. In all tracks of the

Consul tations, UNHCR was meki ng every effort to involve NGO and refugees
meani ngful ly. The Consultations would contribute to the devel opnent of an
Agenda for Protection, which UNHCR woul d present to the Mnisterial Meeting
of States Parties to the 1951 Convention and/or 1967 Protocol relating to the
Status of Refugees on 12 Decenber 2001.

7. Regardi ng track two, she highlighted the useful contribution of the
first expert roundtable in Lisbon (3-4 May 2001), which had focused on the
Convention’s exclusion and cessation clauses.' The next roundtable, to be held
in Canbridge in July, would exam ne non-refoul enent (Article 33) and UNHCR s
supervi sory responsibility under Article 35. The discussion on the rationale
and suggestions for making inplenentation of the Convention and Protocol nore
effective should informthe Mnisterial Meeting’ s reflection on the
chal I enges of better inplenentation. At the same tine, UNHCR was commtted to
distilling the insights generated under the second track into a set of UNHCR
gui delines to conpl enent the Handbook on Criteria for the Determ nation of
Ref ugees St at us.

8. Del egati ons were pleased with the progress of the G obal Consultations
to date and wel coned their focus on reaffirmng the applicability and
continued centrality of the 1951 Convention, as well as on strengthening the
Conventi on- based asyl um system One del egati on hi ghlighted the usefu

! See EC/01/2Track/ 1
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advances in the areas of registration, interception and maintaining the
civilian character of asylum Another said that the G obal Consultations were
setting down markers for positive agreenent on a range of issues, and
observed that the problemwas not the Convention itself, but how it was being
i mpl enented. Many wel coned the “gl obal” and participatory nature of the
consul tations and urged UNHCR to continue efforts to associate civil-society
actors, NGOs and refugees thenselves. One del egation referred to the hol ding
of a Refugee Parliament at the French National Assenbly as a positive exanple
and al so encouraged use of the electronic media to provide refugees nore

i nformati on and ensure greater participation. Another del egation urged that,

t hroughout the discussions, the social, political and econom c imnpact on
devel opi ng host countries renain a central theme and that devel opnment

assi stance for both hosting countries and countries of asylumwas essenti al
This del egation recalled the |ink between assistance and protection.

9. There was broad support for the Mnisterial Meeting of State Parties
under track one and its universal reaffirmation of the central place of the
Convention in the international refugee protection reginme, pronotion of nore
effective inplenmentati on and of accessions to the refugee instrunments. One
del egati on suggested that a revitalization of Article 35 should be the focus
of the neeting, while another considered that the neeting shoul d enable
mnisters to focus on how to i nprove governance and directions for the
future. Another del egation cautioned, however, that it was unlikely that
States Parties would precipitate the establishment of any new nmechanismto

i nprove governance. Many del egations urged that the preparatory process,

i ncluding participation in the Swi ss-chaired Advisory Group of States
Parties, be open-ended, transparent and participatory, as a means to ensure
both high-level participation and conmtted foll ow up. Another suggested the
creation of a tripartite (States, NGOs, UNHCR) working group to prepare the
Agenda for Protection

10. On the expert roundtabl e discussions under track two, one del egation
enphasi zed that, while exam ning academ ¢ opi nhion was inportant, there was a
need to focus on State practice, particularly in revising the Handbook. Many
del egati ons observed that the regional neetings were providing a val uable
opportunity for regional players to engage in a dial ogue on concrete issues
at regional level, and thus strengthened regional participation in the
Consul tations. Another del egation suggested that it was inportant to exam ne
the need for harnoni zation or codification of State practice of third track
i ssues, since these were considered as peripheral to or not covered by the
Convention and Protocol. One del egation hoped that specific recomrendati ons
woul d be made to resol ve existing problens. Another urged UNHCR to be nore
radical in its reconmendati ons and expressed concern about the disjuncture of
statements made by delegation within the consultations and in the European
Uni on Council and in other fora.

11. Respondi ng to requests for additional clarifications, the Director of
International Protection explained that the Agenda for Protection would be
presented in prelimnary formto the Mnisterial neeting, since the

consul tations would continue into 2002. It could consist of a conpilation of
the nost significant requests for action — some i medi ate, sone |onger-term —
com ng out of the third track, and range fromthe feasibility of considering
an additional protocol, flexible application of resettlenent criteria in mass
influx, to working with ExComto devel op a conclusion on registration as
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proposed at the nmeeting held in March. UNHCR woul d expl ore sone nmechani smfor
it to be endorsed. On the suggestion to create a tripartite group to draft
the Agenda for Protection, she noted that there was already extensive NGO
participation in the third track. In response to another question, she
clarified that the update on the second track was provided for infornmation,
and that UNHCR woul d update the ExComon all aspects of the Consultations. On
the question of the link between the second-track di scussions and UNHCR s
intention to revise its Handbook, the Director clarified that UNHCR wi shed to
present guidelines to conplenent and update aspects of the Handbook, draw ng
on a bal ance of academ c and expert opinion and state practice. Regarding the
i mpact on refugee-hosting countries and the inportance of devel opnent

assi stance and responsibility-sharing, the Director noted that the Cairo
regional neeting in July would assess such inpact and explore ways to
facilitate the work of host countries. Follow up discussions on burden and
responsi bility sharing would be held in Septenber. Finally, the Director
clarified that one of two third track nmeetings in 2002 woul d focus on wonen
and children, to draw on a nunber of activities relating to wonen and
children taking place in 2001.

B. UNHCR s Activities in the Field of Statel essness

12. The Deputy Director of the Departnent of International Protection

i ntroduced an overview of UNHCR s activities in the field of statel essness
(EC/ 51/ SC/ CRP. 13), drawing attention to the fact that activities had expanded
over past years in the face of new needs and grow ng demands. Despite the
positive inmpact of the accession campaign, only 53 and 23 States had so far
become parties respectively to the 1954 Convention on relating to the Status
of Statel ess Persons and the 1961 Convention on the Reduction of

St at el essness. Current challenges in the area of statel essness included the
di sproportionate inpact of statel essness issues on wonen and chil dren and
greater focus on activities in regions outside Europe. A recent evaluation of
UNHCR s activities in this field had recomended an expansi on of activities,
but resources were a nmjor constraint.

13. Del egati ons commended UNHCR for its activities in the field of

st at el essness and recogni zed that the problemwas global in nature, requiring
cooperation at global level to tackle it. Some expressed support for the
recommendati ons contai ned in paragraph 26 of the conference room paper and
suggested that they should be incorporated into the conclusions on protection
to be presented to the Executive Commttee at its next session. One

del egati on suggested that the proposed recomrendati ons be reworded slightly
to avoid any inpression that nen do not face problenms in this field. The sanme
del egation stressed the inmportance of ensuring that all children, regardl ess
of their nationality, status or place or birth, are registered when born and
that clear rules are in place to avoid statel essness. Another del egation
expressed appreciation for the close cooperation between UNHCR and nati ona
authorities on this issue.

14. Concluding this sub-item the Deputy Director confirmed that

statel essness was a core activity of UNHCR, but |ack of resources to
conprehensively fulfil obligations was a key issue. She specified that

techni cal and advi sory services enconpassed advi ce and assistance in drafting
national |laws; in pronoting conpatibility between the | aws of neighbouring
States and nore globally; in drafting and negotiating treaties and
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agreenents; in reviewing national laws in anticipation of accession to
international instruments; and expertise in the interpretation
i npl enmentation and admi ni stration of |aws.

C. Resettl| ement

15. Under this sub-item the Deputy Director of the Departnent of
International Protection referred to the note on New Directions for
Resettl enment Policy and Practice (EC/ 51/ SC/ I NF. 2).

16. Many del egati ons wel comed UNHCR s reaffirmation that resettl enent was
an inmportant tool of international protection and a core activity. A nunber
of del egations pl edged continued cooperation with the Ofice in this field
and hi ghlighted neasures taken to expedite acceptance or introduce nore
flexible criteria. One delegation pointed to the cl ose cooperati on between
governments, UNHCR and NGOs as one of the reasons for the success of
resettlement efforts. Sonme expressed concern that UNHCR s financia
constraints could dimnish its ability to engage with resettl enent countries
as an active partner: w thout sufficient resources allocated to resettl enent,
UNHCR woul d be unable to fulfil this core mandate functi on.

17. Many del egati ons conmended UNHCR s efforts to expand the nunber of new
resettl ement countries, now nunbering eight. A nunber of del egations offered
assi stance to develop the capacity of new resettlenent countries. Mny

del egati ons encouraged all resettlenment countries to increase their

resettl ement capacity and new countries to join the ranks of resettl enent
countries.

18. In terns of resettlement policy, there was broad agreenent that

resettl ement should not be used as a substitute for asylumnor to restrict
the right to seek and enjoy asylum Del egations also agreed with UNHCR t hat
resettl ement should not be used to manage migration flows. One del egation
said that nore consideration should be given to resettlenent as a durable
solution. Many viewed the nore strategic utilization of resettl enent
suggested in UNHCR s Note to be a challenge. In this regard, one del egation
poi nted out that there needed to be strict priority-setting to address the
needs of those with acute physical and | egal protection issues, after which
“strategic utilization” of resettlenent could be explored. Another del egation
suggested that States needed to provide close strategic |inkages between
support to local integration and voluntary repatriation, and use resettl| enent
for those who could not benefit from other solutions. One del egati on observed
that conplenentary asylum and resettl enent systens were the nost effective
way to strengthen refugee protection. It was al so pointed out that targeted
resettl ement enhanced protection of at-risk refugees and a nunber of nodels
and exanples were cited, all involving close cooperation between UNHCR

St ates and NGOs.

19. Many del egations appreciated the Note' s enphasis on responsibility-
sharing and the need for governnents to shoul der their share of the
responsibility with refugee-hosting countries. Many del egati ons descri bed
resettl ement as being critical to burden-sharing, as part of a conprehensive
response to address the situation of countries overwhel ned by the | arge-scale
arrival of refugees. One del egation wel coned the Note’'s recognition that
countries of asylumwere often financially and logistically ill-equipped to
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support the arrival of |arge nunbers of refugees. A nunber regretted that
prevailing criteria for resettlenent were overly restrictive and suggested
the introduction of nmore flexible criteria for specific groups of refugees.
One del egation argued that restrictive criteria resulted in |ack of

resettl ement opportunities for refugees with nedical problens, particularly

H V/ AI DS, which placed a heavy burden on asylum countries already unable to
nmeet the health needs of their own nationals. Instead of narrowing criteria,
one del egati on suggested that States should ensure that resettl enent remai ned
a flexible tool of protection, which could al so be used to assi st devel opi ng
countries hosting | arge nunbers of refugees. Wile insisting on the need for
adequat e saf eguards, one del egati on suggested that the humanitarian
evacuati on programe inplenented in The forner Yugoslav Republic of Macedonia
in 1999 mght provide a nodel that could be replicated for expedited
processing in case of a mass influx or rapid refugee novenent.

20. Many del egati ons expressed support for the principles endorsed at the

I nternational Conference on the Reception and Integration of Resettled

Ref ugees hosted by Sweden in April 2001. Several suggested that it m ght be
useful to request ExComto endorse these principles. One del egati on suggested
that ExCom shoul d rather endorse a broader document, not relating exclusively
to resettl ed refugees, and reconmended broadening the ternms of paragraph

28 (h) of the conference room paper. One del egati on observed that the focus
shoul d now be on concrete inplenentation of the experiences and best
practices highlighted during the conference. A workshop in Gslo on

resettl ement in Novenber 2001, woul d provide sonme additional reconmendations
to the G obal Consultations.

21. Several del egations expressed concern about the risk of fraud

t hroughout the resettlenent process insisting that it was essential to ensure
transparency and integrity of the referral process. Sone pl edged support for
UNHCR s efforts to pull together expertise to fight fraud and to develop a
management and accountability framework that would ensure the credibility and
integrity of UNHCR s operations. One del egati on observed that the procedures
enpl oyed for the identification of candidates for resettlenent were weak and
discrimnatory, insisting that clear guidelines were needed to ensure
transparency in the identification process and di scourage fraudul ent
practices. Many ot her del egations urged that transparency in the resettl enent
process be preserved and strengthened. One del egati on observed that, while
the allegations of fraud were disturbing, they should not detract from
continuing efforts to work in the best interests of the refugees.

22. One del egation suggested that resettlenent be considered as a durable
solution for unacconpani ed mnors, when it was deened to be in the best
interests of the child. Another del egation requested clarification of the
criteria used to resettle children and the circunstances surroundi ng the

al | eged “deportation” of nationals of its country to a resettlenent country
that had reportedly led to two deaths.

23. The Deputy Director thanked del egations for their expressions of
support and constructive contributions to the debate which were in line with
the spirit of cooperation that had al so been reflected in the annua
Tripartite Consultations on Resettlenent held the previ ous week. He agreed
wi th del egati ons on the need to enhance oversight and ensure nore reliable
processes to strengthen the credibility and integrity of resettl enent and
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menti oned a nunmber of neasures taken by the Departnment in this regard. As to
the all eged deportation of children under the guise of resettlenent, the
Deputy made clear that UNHCR s resettlenment criteria had been foll owed and
offered to share these with the del egati on concerned and with other

del egati ons who wi shed nore informati on about UNHCR s resettlenent criteria
and activities. On funding, the Deputy Director shared the concerns about the
i mpact of UNHCR s “downsi zing” on resettlenent operations and acknow edged
that this could have a negative inpact on sone resettlenent activities.

24. Respondi ng to concerns raised over the allegations of fraud and bribery
in the Kenya resettlenent progranmme, the Deputy H gh Conm ssioner |ater gave
an update on the investigations underway in Kenya. She reported that the
results were expected by the end of the nonth and would be fully shared with
ExCom i n due course.

VI. H GH COMW SSI ONER' S STATEMENT

25. In a statenent to the Standing Committee, the H gh Comm ssioner shared
his views and concerns over the funding of UNHCR s programres. While the
annual programe and budget for the current year had been approved by the
Executive Committee in October 2000, it was clear that adequate funding was
not forthcom ng to cover requirenents. It was largely in response to this
di  emma that he had undertaken Actions 1, 2 and 3, of which the results had
been shared with the Conmttee. For his Ofice to be able to function
effectively, a sounder, nore predictable basis was needed and he counted on
the assistance of the Cormittee to achieve this. The level of the proposed
budget for 2002 was an absolute m ninum A new funding strategy had been
proposed as Action 3. It conprised, anong other elements, a proposed
“normative “ level for governnental contributions. He was aware of certain
constraints facing donors in terns of their domestic procedures. He hoped
neverthel ess that they would be able to nake “soft conm tnents” ahead of
ExCom which could then be formalized at the tinme of the Pledging Conference
i n Decenber.

26. Responding to this statenent, del egati ons expressed unani nobus support
for the review that had been undertaken by the H gh Conm ssioner, hailed as a
“bold initiative”. Many del egations also warmy wel coned the opportunity for
a frank and open di al ogue on these inportant issues.

27. There was w despread acknow edgenent of the need for stable and

predi ctable funding. Several del egations reacted positively to the call for
“soft commitments” and confirnmed that efforts were underway for this purpose.
Several also referred to other options they were currently exploring such as
bilateral agreenents with UNHCR. The Swedi sh bilateral agreenment w th UNHCR
provi ded a useful npdel. One del egation advocated joint pledging that could
be based on jointly negotiated funding | evels. Several del egations, however,
expressed sone reticence as to the proposal of any “fixed formulae” for
governmental contributions, considering that this needed further reflection

28. Sone del egations, particularly major refugee-hosting countries,
expressed concern over the cuts in progranmes that resulted from Action 2,
drawi ng attention to the fact that such cuts had increased the burden on host
governments. One del egation said that UNHCR shoul d be obliged to consult
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wi th host governments when cutting assi stance. Several del egations also
asked how UNHCR pl anned to prioritize between and within “core” activities as
wel |l as “non-core” activities.

29. Some del egations called for inprovenents in the fornmulation of UNHCR s
programes and budgets, with nore enphasis on results and inpact, and
strategic priorities defined at a global level. Qhers called for earlier

and nore neani ngful consultations than had occurred this year, recalling how
useful they had found the pilot strategic planning workshops that had taken
pl ace in Zanbia and Thailand. One del egation requested that there should be
two nore pilot strategic planning mssions early in 2002. This del egation
whi ch consi dered that the bar had been set too |ow for 2002, also called for
UNHCR to set a higher budget for 2003.

30. Respondi ng to the many statenents that had been nmade, the High
Commi ssi oner thanked the Cormittee for the useful and w de-rangi ng exchange
that had taken place. He recalled the global nature of UNHCR s mandate, one
that required active partnership with governnents and with NGOs. He

enphasi zed that, to undertake its work effectively, UNHCR needed to be
present and to be endowed with a mnimm]level of resources. Wthout this
m ni mum | evel — which only donors could provide - it could not respond
credibly to the responsibilities which the international community had
conferred on it.

VI1. PROGRAMVE AND FUNDI NG

A.  Update on annual progranme budget and funding projections for 2001

31. The Director of the Division of Communi cation and Information (DCl)

i ntroduced conference room paper EC 51/ SC/ CRP. 15 provi ding a progranme and
funding review for 2001 and projections for 2002. He gave details of the
situation at the end of 2000 and devel oprments in the first half of 2001,

i ncluding the outcone of Actions 1 and 2 which had invol ved a thorough revi ew
of priorities and reorientation of programres. Despite the net reductions
achi eved and the early and substantial contributions received from sone
donors, the Ofice nevertheless currently faced a projected deficit of

$ 43.5 mllion for the year 2001. Wth new needs |inked to recent

di spl acenments in The forner Yugoslav Republic of Macedonia and in Kosovo
(Federal Republic of Yugoslavia), this deficit was |likely to increase. The
proposed programme budget for 2002 was currently set at $ 828.1 mllion. The
Director of DCl insisted that a tinely and realistic humanitarian financia
envel ope was essential to determ ne the shape and size of future programes,
to facilitate strategic planning and enhance credibility vis-a-vis al

st akehol ders.

32. In the ensuing discussion several del egations nade reference to the
draft decision issued as an addendum to document EC/ 51/ SC/ CRP.15. Proposed
anendnents were put forward to paragraphs 2, 5 and 7 of this draft text. The
revised text (see Annex | A) was subsequently approved.

The Anericas

33. Presenting an update of UNHCR s objectives and activities in the
Americas, the Director of the Regional Bureau highlighted two overriding
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chal l enges in the region: strengthening the regional protection framework and
addr essi ng the expandi ng phenonenon of generalized forced displacenent due to
the conflict in Colonmbia. To neet the first challenge, it was inmportant to
ensure that the value of refugee protection was recognized at transnationa

| evel through the Puebla Process and the Inter-American system |In the case
of Col onbia, UNHCR had adopted a two-track approach, providing protection and
sol utions for Col onbi an refugees and asyl um seekers as well|l as supporting
national efforts in favour of IDPS in Colonbia itself, in the context of the
agreenent signed between the Governnent and UNHCR in January 1999.

34. In the discussions that foll owed, one del egati on acknow edged the need
to inprove the functioning of their refugee status determ nation system but
confirmed that asylum seekers were given i medi ate protection and provi ded
Wi th access to basic needs, such as healthcare, education and enpl oyment.
Anot her del egation described its efforts, as a new resettl enent country,

ai med at finding durable solutions for refugees of various nationalities.

35. Several delegations referred to the continued armed conflict in

Col ombi a and the increasing violence within that country, noting that the
peace process confronted numerous obstacles and highlighting the | arge nunber
of internally displaced within the country. They expressed appreciation for
UNHCR s efforts towards ensuring that |IDP issues received the attention
needed at national and international |evel and applauded its support in

devel oping a legal franmework for IDPs in Col onbia, where they are provided

Wi th access to healthcare, education and | and. They al so conmmended UNHCR f or
its work with local authorities and for its Operational Plan for Col onbia.
They stressed the inportance of UNHCR s presence at field | evel to coordinate
anongst the various national and international agencies and to identify
solutions to the IDP situation

36. One del egation highlighted the useful ness of UNHCR s assessnent

m ssi ons to nei ghbouring countries and stressed the need for UNHCR to have a
regul ar presence in border areas for nonitoring and documentati on of

Col ombi ans. Thi s del egati on wel comed UNHCR s continued support in energency
prepar edness neasures, and supported its contribution to tripartite

mechani sms in the region.

37. An observer del egation speaking on behalf of NGOs called for increased
public information canpaigns and training for the various |evels of agencies
involved in the interception and the inspection of mgrants and refugees in
the region, as well as a need for further review of detention policies and
conditions for asylumseekers, especially wonen and children. They al so

hi ghl i ghted the inmpacts of UNHCR s budget cuts in the region on NGO capacity
to provide social assistance to individual cases, in sone instances crippling
their ability to pay the necessary fees for refugee docunentation and
naturalisation.

38. Anot her del egation expressed support for UNHCR s efforts to strengthen
asylumin the Anericas, nentioning the Puebla Process and recent accessions
to the 1951 Convention and 1967 Protocol by Mexico and Trini dad and Tobago.
The main chall enge woul d now be to ensure that the accessions led to the

ef fective inplenentation of these instrunments. This del egation also wel coned
the establishnent of an additional field office in Venezuel a.
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39. I n addressing a nunmber of specific issues raised, the Director
confirmed that UNHCR woul d continue to maintain a Regional Ofice in
Argentina, due to the needs at regional |evel. She welconed the recently
adopted Immigration and Naturalization Service regul ati ons, and | ooked
forward to further progress in this area. |In regard to the Cari bbean, she

observed that ways needed to be found to strengthen the existing pro-bono
protecti on network, which would undoubtedly carry financial inplications.

Eur ope

40. I ntroducing the review of UNHCR s operations in Europe, the Director of
the Bureau for Europe recalled that the South-Eastern Europe Operation had
been nerged with the Europe Bureau since early June 2001. Referring to the
worrying situation in The fornmer Yugoslav Republic of Macedonia (FYROM, he
gave details of UNHCR s activities in the region including actions taken
under its enmergency response capacity. He described UNHCR s action el sewhere
in Europe in addressing displacenents, including sonme of a protracted nature.
He al so evoked t he broader chall enges of devel oping high quality asylum
systenms throughout Europe.

41. Several del egati ons echoed the concern over the current situation
FYROM  They conmended UNHCR for its contingency planning and rapid response
to the displacenents and encouraged the O fice to plan for all scenari os,
committing their support for its action including the request for additiona
funds. The generosity of the popul ati on of Kosovo in hosting displaced from
FYROM was noted with appreciation.

42. Wth respect to other devel opnents in South-Eastern Europe, sone

del egations highlighted the inportance of returns for the overall stability
in the region, conmrending UNHCR for its role in protecting mnorities.

Del egations fromthe region shared i nformati on on post-Dayton returnee
nunbers as well as on political, judicial and reconstruction plans to
facilitate further returns in the com ng nonths. They urged that governnents
shoul d speed up the inplenentation of return plans, warning the internationa
comunity, in particular the donors, that a reduced political and financia
engagenent woul d be premature and m staken. One del egation voi ced concern
that the continued scaling down of UNHCR s operations in South-Eastern Europe
woul d hinder its critical role in pronmoting and facilitating mnority return
Those choosing not to return, would also be in need of assistance to
integrate locally.

43. Referring to the situation of refugees and internally displaced in and
from Chechnya (Russi an Federation), one del egati on enphasi zed that al

returns shoul d be voluntary and thanked governnental and non-governnenta
organi zations for the assistance they were providing, comrending the

i nter-agency appeal . Thi s del egation suggested that the main flow of

humani tarian aid should go to Chechnya, where nost of the needs were, as this
woul d pronmote voluntary return; it should focus on tenporary housing, food
for the tenporarily displaced and strengthening of the NGJ civil society.

O her del egations expressed concern over the |ack of proper investigation of
al | eged human rights abuses in Chechnya, and stressed that the current

humani tarian situation inside Chechnya precluded repatriation. One del egation
deplored the dire security conditions under whi ch humanitarian workers were
operating in Chechnya.
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44, The 1996 CI' S Conference was characterized by one del egation as a maj or
event, even though some of its goals were still to be nmet. Another del egation

reaffirmed its conmtnent to the process and readi ness to participate in the
activities outlined in the recent workplan, comendi ng UNHCR, | OM and OSCE
for their involvenent in the followup to the Conference, and encouragi ng
UNHCR to continue its coordinating functions, including in nore specific
sub-regi onal projects.

45, One del egation called for continued international humanitarian

assi stance in Azerbaijan as the presence of displaced persons influenced the
country's reconstruction process. He urged the international comunity to
step up its efforts to ensure conditions conducive for the return of the

di spl aced persons. UNHCR rmust have plans ready shoul d ongoi ng di scussi ons
over Nagor no- Kar abakh pave the way for such a return

46. Several del egations recogni zed UNHCR as a constructive partner in the
Eur opean Uni on asyl um harnoni zati on process and called for its continued

i nvol venent and input both in the ongoing harnonizati on process and in the

| onger term One del egation stressed UNHCR s inportant role in the dial ogue
bet ween countries of asylum origin and transit. Another recalled that the
har nmoni zed asyl um system of the nenbers of the European Uni on had an

i nportant “export value” and urged that standard setting at the | owest comon
denom nator nust be avoi ded. Anot her del egati on urged European Uni on
Governnments to define their asylumpolicies in conpliance with UNHCR s

advi ce, and made particular reference to the upconming EU Directive on the
“refugee” definition. Several del egations encouraged UNHCR to pronote asyl um
systems in Central, South-Eastern and Eastern Europe that woul d further

i ntegrate and expand the European asylum space. The Stability Pact was

descri bed as a useful framework for the devel opnent of asylum and m gration
policies in South-Eastern Europe.

47. Respondi ng to a nunber of specific issues raised by del egations, the
Director of the Bureau for Europe enphasized with respect to post-Dayton
return, that UNHCR encouraged conprehensive approaches that involve dial ogue
anong all countries concerned, urging for continuous advances in the return
noverment. Successful returns would al so notivate others who had not yet nade
up their mnds. Tenporary |local integration should be the solution for those
not wishing to go back imrediately. The latter was also being applied as a
general policy approach to caseloads in the Northern Caucasus not willing or
able to return in the near future. It derived fromthe objective of avoiding
protracted assi stance programmes - which were unsatisfactory both for the

di spl aced and for UNHCR The policy of tenporary local integration was
applicable in the case of Ingushetia (Russina Federation), as conditions were
not yet conducive for return to Chechnya. As long as the security situation
had not inproved, increased involvenent inside Chechnya would not be an
option. UNHCR hoped that return would eventual |y be possible, but pending
that, other tenporary solutions nust be found. Tenporary l|local integration
woul d not only be a relief measure; the dignity of the displaced nust also be
consi dered. UNHCR woul d al so continue to play a catalytic role in engaging
devel opnental actors.

48. As to the CI'S Conference foll owup, enphasis was now on regi ona
activities, such as the recent regional neeting on statel essness held in Kiev
at the end of 2000, and the workshop on border nmanagenment, hosted by Sweden
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in May 2001. The upcomi ng coordi nati on nmeeting between staff representatives
of the | ead agencies in Vienna woul d consolidate this approach, and be shared
in due course with the Committee.

B. G obal Report on Activities in 2000

49. The Director of DCl introduced the d obal Report 2000 — the first to be
based on the unified annual programre budget structure — drawing attention to
new features of the Report. He brought three corrigenda to the attention of
the Conmittee. He also called for suggestions for further inprovenments to
the content and presentation of the Report.

50. Several del egations conmended the quality of the Report welcomng the
changes in structure and the inclusion of introductory chapters on policy
priorities and donor profiles as well as the section on refugee-hosting
countries.

51. At the same time, some del egations stressed the need to strengthen the
Report’s anal ytical and eval uative aspects. Proposals for inprovenents

i ncluded: 1inking operational strategy to objectives, activities and inpact,
i ncludi ng performance indicators; inmproving the table of overall incone and
expenditures and providing self-critical analysis focusing on the

ef fectiveness and inmpact of UNHCR s programmes. One del egati on suggested that
UNHCR shoul d devel op performance indicators in consultation with WP, which
wor ks on the basis of result-oriented planning. Two del egations al so
reiterated their acceptance of the G obal Report as fulfilling all their
reporting requirenents, instead of resource-intensive, individual reporting.

52. Respondi ng to one delegation’s inquiry, the Director of DCl confirmed
that the figures used in the G obal Report were those of the audited annua
accounts. He also took note of the various inprovenents suggested and
proposed contacting individual delegations in order to discuss these further.

C. Budget Consultations

53. The Director of DCl introduced conference room paper

EC/ 51/ SC/ CRP. 15/ Rev. 1, drawing attention to recent comrents by the Advisory
Committee on Administrative and Budgetary Questions (ACABQ attached to this
paper, as well as a revised draft decision that took account of these
coment s.

54. Del egati ons expressed unani nous support for the need to maintain the
uni fied budget structure which was already proving its useful ness in enhanced
transparency and flexibility. 1In ternms of general priorities, many

del egations al so expressed appreciation for the efforts to distinguish

bet ween “core” and “non-core” activities that had been undertaken under
Action 1 initiated by the Hi gh Comm ssioner. Sone neverthel ess observed t hat
there could still be a need to prioritize anmong “core” activities, and it was
not yet clear how this would be done. Several del egations enphasi zed that
programes for the benefit of wonen and children nmust be included as “core”
activities. On the subject of assistance to internally displaced persons,
one del egati on observed that this responsibility should be assumed by UNHCR
wher ever appropri ate.
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55. Many del egati ons cautioned that the proposed introduction of trust
funds nust not be allowed to erode the unified budget structure. It was

essential that their use should follow strict criteria and remain within
specific limts. Wile echoing this concern, sonme del egati ons poi nted out
that the proposal s under discussion represented mnor adjustments and were
ai med at achieving greater flexibility.

56. Some del egations expressed the fear that formul ating the budget in one
particular currency may lead to a fal se perception of variations in
activities carried out in different areas of the world and encouraged UNHCR
to consider the possibility of a multi-currency budget, or of other possible
nmeans to address this concern.

57. In conclusion of this discussion, the Director of DClI provided
informati on of a technical nature requested by sonme del egations. He
reconfirmed that there could be no intention of departing fromthe unified
budget structure. He also acknow edged that it woul d be necessary to
establish clear operational guidelines and criteria to govern the use of the
extra budgetary trust funds.

58. The Committee then approved the draft decision, as revised (see
Annex 1, B).

VI11. PROTECTI OV PROGRAMVE PQOLI CY

A.  Economic and soci al inpact of refugee popul ati ons on
host devel oping countries, as well as other countries

59. Presenting the conference room paper EC/ 51/ SC/ CRP. 16 entitl ed Econonic
and Soci al | npact of Massive Refugee Popul ations on Host Devel opi ng
Countries, as well as other Countries, the Director a.i. of the Division of
Operational Support enphasized that because of its protection inplications,
this issue remained a core concern for UNHCR, and was bei ng addressed by
through catal ytic and advocacy activities, underpinned by partnerships with
devel opnental and | ocal actors.

60. In the ensuing debate, nany del egati ons voiced their concern that nost
host countries were not just devel oping, they were poor. These countries
have experienced the inpact of massive refugee popul ations in many ways,
frequently for extended period of tinme. Some del egations representing host
countries acknow edged that while refugee presence could generate a positive
i mpact, this was often outwei ghed by the negative inpact, and gave specific
exanpl es of the burden in economc, social, environnental, political and
nmoral terns, as well as the risks to the security and reputation of the host
country. One del egation urged that a proper imnmpact assessnment shoul d be
carried out and presented as a fornmal publication to the internationa
comunity.

61. Some del egati ons observed that the issue of host country contributions
was increasingly conplex and could not always be nmeasured in dollars and
cents. They recalled the principle of international solidarity and burden-
sharing, and the role of devel oped countries. The search for solutions

requi red a conprehensive, integrated, co-ordinated and partici patory approach
whi ch took into account the needs both of the country of origin and the
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country of asylum For instance, voluntary repatriation — which sone host
countries maintained as the best durable solution — should be prepared for by
initial investments by the international comunity in devel opnent and
capacity-building projects in the country of origin. One delegation also
felt that devel oped countries should be nore open to resettlenent.

62. Many del egati ons expressed support for the various field-based
partnership initiatives, and in particular, for the collaboration with Japan
I nternational Cooperation Agency (JICA) in Tanzania. It was felt that this

shoul d usefully serve as a nodel for other bilateral arrangenents.

63. Several del egations al so appreciated UNHCR s advocacy activities vis-a-
vis the United Nations Devel oprment Group (UNDG agencies, as well as its
participation in the Common Country Assessnent (CCA) process to address this
i ssue. One del egation encouraged UNHCR to continue its dialogue at the |oca
level with the UN Resident Coordinators, and to extend this dialogue to
international financial institutions. One delegation observed, however, that
putting this issue on the devel opnment agenda was primarily the responsibility
of host governnents, assisted by devel opment actors, and not that of UNHCR

64. A nunber of del egati ons wel coned the H gh Comm ssioner’s call to
enpower refugees as agents of devel opnent. Sone felt that the internationa
comunity should | ook for further creative ideas to help host countries cope
with the burden of massive refugee popul ations. One del egation was
particularly concerned that socially-oriented initiatives of this kind would
be affected by the budget cuts.

65. Wi |l e supporting the empowernent idea, some del egati ons advi sed caution
with regard to its inplenmentation and possi bl e repercussions. One del egation
viewed the challenge as that of pronpting self-reliance while di scouraging
further outflows. In this vein, another del egation recomrended the study of
his country’s experience, in which giving refugees the right to work had | ed
to self-reliance without affecting the agrarian rights of the | oca
popul ati on.

66. Finally, several del egations expressed interest in the ongoing review
by UNHCR of protracted refugee situations and the pronotion of self-reliance
and comunity devel opnent anong refugees and host communities.

B. Refugee wonen

67. Introducing this sub-item the Senior Coordinator for Refugee

Wnen/ Gender Equality drew attention to the contents of conference room paper
EC/ 51/ SC/ CRP. 17, notably the current efforts it described ai med at enpowering
ref ugee wonen. She descri bed the budgetary reductions operated by UNHCR
that also affected, both directly and indirectly, the inplenmentation of
gender policies devel oped by UNHCR. She also briefed the Standing Comittee
on the recent Dial ogue with Refugee Wnen organized in partnership with the
Wnen' s Conmm ssion for Refugee Wonen and Chil dren, which had brought fifty
refugee, displaced and returnee wonen to Ceneva to di scuss issues of concern
to them
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68. Some del egations having participated in this D al ogue wel conmed the
opportunity to nmeet and consult with refugee wonen and asked for the process
to be repeated. Several delegations also conmented on the panel presentation
during the Standing Conmittee at which five refugee wonren had nade
presentations. Such an event was a uni que opportunity for donors, staff and
del egations to | earn nore about the needs of refugee wonen fromthe refugees
thensel ves. They referred to the strong call nade by refugee wonmen for their
active involvenent in planning and deci si on-maki ng. Two del egati ons al so
stressed the demand nade for individual docunentation for all refugees

i ncl udi ng worren.

69. Del egati ons expressed firm support for UNHCR s efforts to advance the
rights of refugee wonmen and pronote gender equality, calling for assurances
that they would rank as core activities and not be adversely affected by
budget revisions. These del egations al so enphasi zed the inportance of
UNHCR s presence in the field, noting that the Regi onal Advisors for Refugee
Wnen/ Gender Equality currently covered several countries. Some del egations
wel conmed the inclusion of a gender specialist in the energency teans in

Qui nea and Sierra Leone, recomendi ng that this shoul d becone standard
practice.

70. A nunber of del egations observed with regret that while some progress
had been made, nuch remained to be done to translate UNHCR s current policies
on refugee wonmen into practice. It was noted by several del egations that

whi | e budgetary reducti ons have a negative inpact on the activities for
wonen, many of those activities do not actually require financia

al l ocations, and therefore should have been inplenented regardl ess of the
financial difficulties faced by UNHCR  They expressed particul ar concern
over issues of sexual violence, drawing attention to the risks faced by wonen
when collecting basic itens such as water or firewood. Sone del egations
referred to the ten-year review of UNHCR s inplenentation of the policy and
gui del i nes on refugee wonen bei ng undertaken by the Wnen’s Comn ssion for
Ref ugee Wonen and Children of which the results were eagerly awaited. O her
del egations al so encouraged UNHCR to continue activities to ensure that
refugee women’ s voices were included in peace initiatives, pledging their
support and assistance to this process. They drew attention to the essentia
role of wonen in community devel opnent, and comended UNHCR on Vol unme |1 of
the Good practices on gender equality nainstreaning: a practical guide to
enpover nent. Several del egations expressed their support for active nale

i nvol venent in activities that pronote gender equality.

71. Some del egations al so pointed out that pronpting gender equality was
part of the job of every staff menmber in UNHCR and required particul ar
attention and comm tnent from Seni or Managenent.

I X.  COCRDI NATI ON

72. The Head, a.i. of Secretariat and Inter-Organization Service in

i ntroducing this agenda item provided an update on current issues of
coordination within the United Nations system focusing on the Admnistrative
Committee on Coordination (ACC), the Inter-Agency Standing Commttee (I ASC)
and arrangenents for the humanitarian segnent of ECOSOC. An information note
(EC/ 51/ SC. I NF. 3) made available to del egations prior to the neeting provided
further information on these and other coordination. issues. The Specia
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Coordi nator on Internal D splacenent al so provided sonme introductory coments
on the work of the Senior Network on Internal Displacenment. 1In particular

he enmphasi zed that host authorities, in sone cases, could be doing nore to
assist internally displaced populations. He also called for increased and
sust ai ned donor support, particularly in relation to Iingering problenms of

di spl acenment. The Standing Conmittee paid tribute to the work acconpli shed
by the outgoi ng Special Coordinator.

73. Under this agenda item the President of the WFP Executive Board,
provided a brief introduction to the Bureau’ s structure, role and programe
of work. She also drew attention to the governance project adopted by the
Board | ast Cctober, which was seeking to address many aspects of the
functioning of the Board, ranging frompractical arrangenents for how the
Board conducted its business to introducing results-based managenent in WP.

74. In their coments, del egations highlighted the inportance of discussing
coordination issues within the Standing Commttee. This has beconme nore
apparent followi ng the outcone of Actions 1-3 initiated by the High

Commi ssioner earlier in the year. Comrenting further on the prioritization
of the Ofice’ s activities, one delegation cautioned that engaging in
partnershi ps shoul d not be used as an excuse to disregard responsibilities.
Queries were nmade as to progress achieved in review ng the Menorandum of
Under st andi ng (MOU) between UNHCR and WFP, as well as with regard to UNHCR S
role in situations of internal displacenment. The observer del egation
speaki ng on behal f of NGOs suggested that the O fice of the H gh Comm ssioner
for Human Rights (OHCHR) should be nore involved in situations of interna

di spl acenment. He also stated that the invol vement of humanitarian agencies
trying to assist displaced popul ati ons should not be conditional upon their
access to these popul ations. UNHCR was asked to clarify its role with
respect to the internally displaced in Afghanistan.

75. In response, the Head a.i.of Secretariat and |nter-organization Service
stressed that partnerships should result in effective conplenentarity to fil
gaps in humanitarian work. Wth regard to the MOU with WP, she i nforned

del egations that the review was focusing on its inplenentation and shoul d
hopefully be conpleted by the end of the year

X, MANAGEMENT, FI NANCE, OVERSI GHT AND HUMAN RESOURCES

A.  UNHCR s inspection plan and activities

76. This itemwas introduced on behalf of the Inspector-General (currently
on mission) by a Senior Inspection Oficer, who referred to the activities as
summari zed i n docunent EC/ 51/ SC/ CRP.18. She explained that the comi ng two
nmont hs woul d be devoted to preparing a strategy and plan of action for the

i nvestigation function, to ensure that internal controls in all field offices
were as effective as possible, and to strengthen partnership with other
bodies within the United Nations system (notably the Ofice of Interna
Oversight Services) and with nmenber States.

77. One del egation noted with appreciation the distribution through UNHCR s
Website of the summary reports of East Tinor (Indonesia) and CGuinea follow ng
the inquiries into the murder of UNHCR s staff. Thi s del egati on expressed
the hope that this transparency would continue, and al so | ooked forward to
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receiving the final report on investigations currently underway in Kenya.
Anot her del egation drew attention to the inportance of maintaining a clear
di stinction between the inspection and eval uati on functions.

B. UNHCR s eval uation plan and activities

78. The Head of the Evaluation and Policy Analysis Unit introduced UNHCR s
current evaluation plan and activities as set out in docunent

EC/ 51/ SC/ CRP. 19. He also drew attention to a draft evaluation policy paper
and sets of guidelines for the managenent of eval uations and for self-

eval uation that were nearing conpletion

79. Several del egations comrended UNHCR for the substantial inprovenents
achi eved in the managenent and strategic direction of its evaluation
activities. One del egation reconmrended upgradi ng and increasing the
resources devoted to the evaluation function to nmatch those of inspection
Thi s del egation al so suggested that consideration m ght be given to creating
eval uation officer posts in the field. The need for adequate resources
notably in core staffing was echoed by anot her del egati on which al so

menti oned the challenges of effective |onger-termfollowup to the
recommendati ons energing fromthe eval uations. Sone del egati ons wel coned t he
contacts on eval uation projects between UNHCR and governnents, and

acknow edged the need for close cooperation to ensure consistency of
standards and avoid a duplication of effort. Specific suggestions on subjects
of possible future evaluations were put forward by sone del egati ons.

C. UNHCR s human resources nanagenent

80. Introducing this item the Head a.i. of the Hunman Resources Service
referred to the policy issues under review, as contained in document

EC/ 51/ SC/ CRP. 20. She then described the various neasures currently underway
in the context of the reduction of staff as well as an accel erated postings
process designed to assign up to one quarter of Professional staff to new
postings by md-August. Tinme-limted programmes for targeted Early Retirenent
and Voluntary Separation were also being inplenmented to encourage sone staff
to separate fromservice in the period 2001/2002.

81. Several del egations expressed their interest in these |atest
devel opnents, asking to continue to be kept inforned and expressing their
wi | lingness to provide support as required. Sone del egations stressed that

the organi zation al so needed a recruitnent strategy, despite the downsizing,
to ensure a new i ntake of needed skills. One del egation suggested that an

i ndependent eval uati on shoul d be made of the effects of the change to rank-

i n-post notably in a decentralized environnent. Another delegation recalled
that staff security must remain a priority. One delegation also recorded her
interest in the appointnment of female field security advisers. Severa

del egati ons expressed their concern over staff cuts, particularly those
affecting local staff who renmined the nost vul nerable. One of these

del egations al so pointed out that reducing |local staff could have politica

i mplications that went beyond issues of cost-effectiveness. Another

del egation drew attention to the inportance of taking account of famly life
when reviewi ng the rotation policy.
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82. Concl udi ng the di scussion of this issue, the Deputy H gh Comm ssi oner
took note of the wi de range of issues raised by del egations. She confirnmed
that the Wirking G oup on Rotation would conmplete its work in the autum, at
which tinme the conprehensive review of human resource processes woul d be
undertaken. She also referred interested del egations to various anal yses
relating to gender and geographi cal bal ance, contained in the “State of
UNHCR s Staff” that had been issued |ate in 2000. O her detail ed

i nformati on, notably the results of the working groups, would be nade
avai |l abl e in due course.

XI.  STATEMENT OF THE CHAI RPERSON OF THE
UNHCR STAFF COUNCI L

83. In the course of the neeting, the Chairperson of UNHCR s Staff Counci
addressed the neeting, welcom ng the inclusion of human resources nanagenent
on the Standing Committee’ s agenda. He enphasi zed that staff noral e was being
severely tested by the sl ow pace with which inadequaci es in the nanagenent of
human resources were bei ng addressed observing that ad hoc, energency
measures were now being inpl emented whereas a nore strategi c approach was
called for. The issue of |ack of accountability of managers was al so rai sed,
as well as the strains resulting fromsubstantial post reductions |linked to
Action 2 and which mainly affected | ocal staff in the field. The staff

| ooked forward to a nore meani ngful dialogue with senior nanagenent, based on
a fair and transparent application of existing rules and regul ations.

XI'l. ANY OTHER BUSI NESS

84. There being no further business, the Chairman adjourned the neeting.
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DECI SI ONS
(as adopted at the 21° neeting of the Standing Conmittee,
25 — 27 June 2001)

A. DECI SI ON ON OVERALL PROGRAMME AND
FUNDI NG PROJIECTI ONS FOR 2001

The Standing Conmittee

Recal i ng the Executive Comrittee’s decision at its fifty-first session
on administrative, financial and programe nmatters (A AC. 96/944, para. 26),
as well as its discussions under item3 (i) at the 20'" meeting of the
Standi ng Conmittee and at successive consultations on the budget;

Taking note of the letters of 4 April and 31 May 20012 fromthe Hi gh
Commi ssioner to the Chairman of the Executive Committee concerning the three
Actions initiated by the H gh Comm ssioner upon assunmi ng his functions;

(a) Reaffirns its support for this initiative ained at review ng the
priorities and fundi ng mechani sms of the Office and its request to be
i nformed by the Hi gh Conm ssioner of the outcones of the review process;

(b) Expresses appreciation in this context of the H gh Comm ssioner’s
letters of 4 April 2001 and 31 May 2001 providing information on the results
of his initiative;

(c) Expresses its support for the principles resulting fromAction 1
defining UNHCR s core activities;

(d) Takes note of the outconme of Action 2 concerning adjustments to UNHCR s
programes in 2001, and approves the revised Annual Programme Budget of

$ 782.1 million for 2001, giving a total 2001 revised budget of

$ 852.9 million as at 30 May 2001, including Suppl ementary Progranmes,
Regul ar Budget and JPOs; and notes that projected initial needs for the 2002
budget anpunt to $ 828.1 million

(e) Urges UNHCR to consult earlier and nore fully with Governments on its
programe and budget formrul ation

() I'nvites governnments to increase their |levels of projected contributions
for 2001 in order to fully neet these revi sed needs;

(9) Acknow edges wi th appreciation the burden shoul dered by devel opi ng and
| east devel oped countries hosting refugees and recomrends that further

consul tati ons be undertaken to quantify and reflect such burdens
appropriately in UNHCR s docunent ati on

(h) Encourages governnents to ensure that in formulating their nationa
budgets sufficient resources are allocated as contributions to UNHCR to
enable UNHCR to fulfil its mandate in 2002;

2 EC/ 51/ SC/ CRP. 14/ Add. 2.
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(i) Takes note of the H gh Commi ssioner’s proposals on fundi ng mechani sms
as reflected in his letter of 4 April 2001, and requests that UNHCR convene
appropriate consultations to discuss these issues further

B. DECI SI ON ON PROPOSALS FOR BUDGET STRUCTURE
The Standing Conmittee

Referring to the proposals set out in docunent EC/ 51/ SC/ CRP. 15/ Rev. 1 on
t he budget structure,

(a) Takes note of the comrents provided by the ACABQ in their letter of
7 June 2001, contained in Annex | to the aforenentioned document;

(b) Takes note in particular that the ACABQ will further review these
proposal s in Septenber 2001, in the context of its consideration of UNHCR s
proposed Annual Programme Budget for 2002;

(c) Recal I s the ACABQ s earlier reconmmendation (A/ AC. 96/ 900/ Add. 3,

para. 40) that the Executive Committee should provide policy guidelines to
assi st the H gh Comm ssi oner when accepting additional supplenentary
activities; notes the relevance in this context of the guiding principles
applicable to the resourcing of UNHCR s uni fi ed budget adopted by the
Standing Conmittee at its 18'" neeting (A AC. 96/ 939 Annex B); and requests
that draft policy guidelines addressing all the criteria nmentioned by the
ACABQ be presented to the 22" meeting of the Standing Conmittee;

(d) Requests UNHCR to prepare the Annual Programme Budget for 2002 within
the unified budget format.



