
 

 
2021 UNHCR Regional Consultations with NGOs 

 

Side event: Update on UNHCR’s framework for implementing with partners in the wider 
context of ongoing transformation and change processes, including Results-Based 
Management (RBM) – Thursday 23 September 2021, 9:00-10:15 CET 

 

Background 

 2020: In the framework of the 2020 Global Consultations with NGOs, UNHCR pledged to 
continue efforts to simplify and harmonize its funded partnership procedures. (Link to full 
recommendations) 

 2021: Roll-out of UNHCR’s new RBM system, COMPASS, which introduces multi-year 
strategies with corresponding resource requirements and a focus on evidence-based 
planning, budgeting and reporting 

 2021: Introduction of a catalogue of simplification measures for UNHCR-funded 
partnerships and start of the roll-out of the PSEA capacity assessment of partners 

 2021: Development and piloting of a specific UNHCR Grant Agreement targeting 
organizations led by refugees, asylum-seekers, internally displaced persons (IDPs), refugee 
returnees and stateless persons 

 

Objective  

This session seeks to: 
 Provide an overview of UNHCR’s partnership management framework in the context of 

ongoing change and transformation processes including COMPASS/RBM. 

 

Expected outcomes 

 Information-sharing and update on UNHCR’s efforts to simplify partnership management 
processes and tools  

 

Participation 

This session is designed for UNHCR-funded partners and other interested NGOs, community-
based organizations and organizations led by refugees, asylum-seekers, IDPs, refugee 
returnees and stateless persons. 

 

Agenda 

Thursday 23 September 2021, 9:00-10:15 CET 

 Opening (10 minutes) by Angela Li Rosi, Deputy Director of the UNHCR Regional 
Bureau for Europe (RBE) 

 Presentation (30 minutes): Update on UNHCR’s framework for implementing with 
partners in the wider context of ongoing transformation and change processes by 
Robert Hurt, the Head of Implementation Management and Assurance Services and 
Deputy Director of the UNHCR Division of Strategic Planning and Results  

 Q&A (30 minutes) 

Facilitator: Anne Garbe, Senior Programme Coordinator, UNHCR RBE 

 Wrap-up (5 minutes) by Florent Marty, Senior Partnership Officer, UNHCR RBE 

Ressources 

Results of the survey sent as part of registration 
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