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Process for 2021 Planning

« The UNHCR Annual Programme Review for 2021 was managed through a
“light” process.

 Regional Bureaus led strategic discussions on operational changes with
implications for 2020 and 2021 field budgets, which formed the basis for the
revised budget proposals being presented.

» Regional Bureaux provided strategic input to shape key cross cutting
themes informing detailed 2021 planning.

« AtHQ, realignment is ongoing in light of decentralization and
regionalization.
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Strategic Considerations for 2021 Planning

Cross-cutting operational challenges that are being incorporated into
2021 plans:

- Dynamic, challenging environment, with increased displacement and amplified
needs

« Continued prioritization for programming for IDPs

« Increased focus on inclusion, engagement with development actors and
international financial institutions (IFIs)

- Shift towards CBI as implementation modality
- Strong alignment with GCR

« Continued monitoring of significant impacts on POCs and increased
operational costs due to COVID-19—with a view to issuing a supplementary
budget if needed in 2021
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POC Trends by Population Group

In millions
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UNHCR budget trend 2012-2021

In US$ millions
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Funds available and expenditure continue to increase at the same pace

In US$ millions
—&—Final budget

——Funds available

8,636
—&— Actual expenditure
44%
4,826
4,415
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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Field requirements account for most of the budget

In US$ millions

7,965

7,426 2020 current budget
m 2021 proposed budget

541 519 401 418
210 220 3 20 12 12
Field Global Programmes Headquarters Operations NAM JPO
Reserve(OR)
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While Global Refugee Programme (Pillar 1) accounts for majority
of requirements, Pillar 4 (IDP Programme) on the rise

In US$ millions

7,146

(78.3%)

6,595

(76.5%)

1,295 1,315
(14.2%) (15.3%)
611 622
79 85 (6.7%) (7.2%)
Pillar 1 Pillar 2 Pillar 3 Pillar 4
Pillar 1: includes reserves and JPO m 2020 current budget m 2021 proposed budget
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West and Central Africa

In US$ millions

2020-2021 BUDGET

MAJOR SITUATIONS

(AS OF END OF 2019) MALI
2020 Original Budget
(approved in 2019) 287 J LE:A;HER?DSG‘EES
2020 Budget Adjustments 109.3 .fﬁ:f;'iﬁfmmwm

(supplementary budget & transfers) AND WESTERN MIGER

40,400 J
2020 Current Budget 665.0 FETURNEES
(incl. supplementary budget & transfers) ’ jd“\
(approved in 2019) Hl‘\,_-'REPUBlJC
2021 Proposed Budget 689.2 o’

INTERNALLY DISPLACED

137,200
REFUGEE AND
IDP RETURNEES

NIGERIA

2021 POPULATION PLANNING FIGURES

285,000
REFUGEES IN THE LAKE CHAD BASIN
coTTTITIIIIT bt IDPs IN NORTH-EASTERN NIGERIA
.* REFUGEES s - ! ~
.’ 1.4MILLION FAR-NORTH CAMEROON AND CAMEROON ° Situati
ituation

12% SOUTH-WEST CHAD 54,300

RETURNEES futvgess snd 0 CAMEROONIAN REFUGEES IN NIGERIA CRRF country

1.4 MILLION :

12% 11.8 m |" Ion IDPs IN SOUTH-WEST AND IDP initiative
of the global population people of concern in Westand NORTHWEST CAMEROQON L2/3 Level of emergency
of concern Central Afria
e eeeescemaea. -_ Less than 1%
OTHERS OF CONCERN
36,000
'OCHA figure, Government estimate: 152,000 people
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East and Horn of Africa and the Great Lakes

In US$ millions

2020-2021 BUDGET

2020 Original Budget

_ 1,797.1
(approved in 2019)
2020 Budget Adjustments 104.9
(supplementary budget & transfers) ’
2_020 Current Budget 1.902.0
(incl. supplementary budget & transfers)
2021 Original Budget
(approved in 2019) 1,768.0
2021 Proposed Budget 1,706.0

2021 POPULATION PLANNING FIGURES

--------------- 27%

e REFUGEES

. 4.7 MILLION

7%

RETURNEES (Refugees and IDPs)
1.3 MILLION

18%

17.7 million |

q_ﬁ%

OTHERS OF CONCERN
2.6 MILLION

of the global population People of concern in the East and Horn
of concern of Africa and the Great Lakes
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MAJOR SITUATIONS

(AS OF END OF 2019)

SUDAN

BURUNDI

BURUNDI
333,600

BURUNDIAN REFUGEES IN
NEIGHBOURING COUNTRIES

33,300
INTERNALLY DISPLACED

21,200

REFUGEE RETURNEES

SOUTH SUDAN

2.2 million

SOUTH SUDANESE
REFUGEES IN
NEIGHBOURING COUNTRIES
1.67 million
INTERNALLY DISPLACED
99,800

REFUGEE RETURNEES

276,500

_IDP RETURNEES

ETHIOPIA

4
7

ZZFsomaun
SOMALIA
773,800

SOMALI REFUGEES IN
NEIGHBOURING COUNTRIES
AND YEMEN

2.65 million
INTERNALLY DISPLACED

6,200

REFUGEE RETURNEES

o Situation
CRRF country

IDP initiative

L2/3 Level of emergency
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Southern Africa

In US$ millions

2020-2021 BUDGET

2020 Original Budget 301.2
(approved in 2019) -

2020 Budget Adjustments S

(supplementary budget & transfers)

2020 Current Budget 324.4

(incl. supplementary budget & transfers)

2021 Original Budget
(approved in 2019)

2021 Proposed Budget 345.0

333.8

2021 POPULATION PLANNING FIGURES

9% 9.2 million

people of concern in Southern Africa

of the global population
of concern
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7%

REFUGEES

659,000

17%

RETURNEES efugees and DPs)
1.6 MILLION

N emceeemema———- -_Less than 1%

OTHERS OF CONCERN
36,000

MAJOR SITUATIONS

(AS OF END QOF 2019)

> X 1
/ L e acaded &
1 . A
? \‘\
1 59 DEMOCRATIC  ~  /
€/ REPUBLICOF | {
~ ) THECONGO 5 -
d f Y
L3

; T MAla

- O ‘/
\ ZIMBABWE ¢
L3 e

DEMOCRATIC REPUBLIC
OF THE CONGO
916,800

COMNGOLESE REFUGEES AND ASYLUM-SEEKERS

INTERNALLY DISPLACED

2.1 million
IDP RETURNEES

58%

! CHILDREN

| MOZAMBIQUE

® Situation
CRRF country
IDP initiative

L2/3  Levelof emergency
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Middle East and North Africa

In US$ millions

2020-2021 BUDGET

2020 Original Budget

(approved in 2019) 2,604.9
2020 Budget Adjustments 2935
(supplementary budget & transfers) ’
2_020_ Current Budget 2.828.4
(including supplementary budget & transfers)

2021 Original Budget

(approved in 2019) AR
2021 Proposed Budget 2,647.8

2021 POPULATION PLANNING FIGURES

Lemmmm e mm—————— 14%
g REFUGEES

.o‘ 24 MILLION

14%
RETURNEES (Refugees and IDPs)
2AMILLION
17% 16.9 milli
° 2 million 68x 1
. 11 ‘3 MILLION
of the global population people of concern
of concern in the Middle East and North Africa

2% ASYLUM-SEEKERS
264,000

s L ESS PERSONS
'“.. |.rLasnhan1%
L OTHERS OF CONCERN

39,000
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MAJOR SITUATIONS

(AS OF END OF 2019)

LIBYA
45,500

REFUGEES AND

ASYLUM-SEEKERS IN LIBYA
355,700 \

INTERNALLY DISPLACED

4,600
IDP RETURNEES'
2,060
PECPLE OF CONCERN
IN DETENTION

SYRIAN ARAB
REPUBLIC
5.5 million

REFUGEES AND ASYLUM-SEEKERS

IN NEIGHEQURING COUNTRIES

6.1 million
INTERMALLY DISPLACED
95,000

VERIFIED REFUGEE RETURNEES

494,000

IDP RETURNEES?

o
SYRIAN ARAB @

REPUBLI

[ ] Situation

CRRF country

IDP initiative

L2/3  Levelof emergency

IRAQ
280,000

REFUGEES AND
ASYLUM-SEEKERS IN
JORDAN, LEBANON, SYRIA
AND TURKEY

1.4 million
INTERNALLY DISPLACED

431,000

IDP RETURNEES

47,000

STATELESS PERSONS

WU_/T\F

YEMEN
268,500
REFUGEESS IN YEMEN

10,700
ASYLUM-SEEKERS IN
YEMEN

3.6 million
INTERNALLY DISPLACED

69,000

IDP RETURNEES

'According to IOM
“According to OCHA
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Asia and the Pacific

In US$ millions

2020-2021 BUDGET
MAJOR SITUATIONS

2020 Original Budget 7771 (AS OF END OF 2019)

(approved in 2019)
2020 Budget Adjustments

(supplementary budget & transfers)

2020 Current Budget

29.2 s

. 806.2 - b e AFGHANISTAN
(incl. supplementary budget & transfers) = ; 3300 1.42 million
T ISLAMIC AFQHA.NISTAN < N REGISTERED AFGHAN REFUGEES
R=f \_REpuBLIC { 1 IN PRKISTAN
OF IRAN AL
2021 Original Budget 755.2 s osta00

(approved in 2019) S IN THE ISLAMIC REPUBLIC OF IRAN
BANGLADESH Q. AR

2021 Proposed Budget 755.2 / e e AceD

NEW CONFLICTANDUCED IDPS
IN AFGHANISTAN

8,079

AFGHAN REFUGEE RETURNEES

2021 POPULATION PLANNING FIGURES

MYANMAR

142 million

REFUGEES AND ASYLUM-SEEKERS

1% FROM MYANMAR

REFUGEES 855,000

4.3 MILLION REFUGEES AND ASYLUM-SEEKERS
’ 1 IN BANGLADESH

Less than 1% ~q

RETURNEES (Refugess and IDPs) B AR
0

I I % STATELESS PERSONS (600,000 IN ™Y Situation
MYANMAR AND 970,000 REFUGEES

AND ASYLUM-SEEKERS)

of the global population
of concern 78%

OF REFUGEES IN BANGLADESH ARE

WOMEN OR CHILDREN IDP initiative

CRRF country

L2/3  Levelof emergency

LZ%OTHERS OF CONCERN

186,000
* Chart reflects UNHCR's statistical reporting methodology that reports only one legal status for each parson of concern. However the total statelessness figure

includes 1113315 stateless persons of Rohingya sthnicity who are also countad as refugees, asylum-seskers or others of concern in Bangladesh, Indis, Indanesia,
Malaysia and Thailand or as IDPs in Myanmar.
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Europe

In US$ millions

2020-2021 BUDGET

MAJOR SITUATIONS

(AS OF END OF 2019)

2020 O(lglnal Budget 806.7
(approved in 2019)
i TURKEY
2020 Budget Adjustments 20.9 TURKEY
(supplementary budget & transfers) ;";':::'I:E 3.6 million
2020 Cu rrent B u d g et 827 6 zgﬁ\‘:;::DNEGHEDURWG ASYLUM-SEEKERS
(inCI' Supplementary bUdget & tranSfers) ’ RzEﬁgEgSIN UKRAINE Efﬁ‘if:s LIVE IN URBAN,
2,400 PERIURBAN AND RURAL AREAS
2021 Or|g | A al B u d g et 709 3 mwumsggxg‘as N UKRANE ?Léﬂ::fggﬁfo‘: oo
(approved in 2019) . NTERNALLY DISPLACED
STATELESS \
2021 Proposed Budget 709.3 milion . e
2021 POPULATION PLANNING FIGURES e
TURKEY
PR 549% SPAIN
P mition cHkee
- Less than 1% MALTA
RETURNEES (Refugees and IDPs)
1,700 MEDITERRANEAN ROUTES
12% W 12 million ol
of the global population people of concern in Europe GREECE: 74,600 CRRF country
of concern it IDP initiative
.o . gﬁgﬁs 3;:22 L2/3 Level of emergency
".'u ....... -_13% OTHERS OF CONCERN
1.6 MILLION
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The Americas

In US$ millions

2020-2021 BUDGET

2020 Original Budget

. 468.0

(approved in 2019)
c NCA

2020 Budget Adjustments 143 8 469,300
(supplementary budget & transfers) ’ moutENcs
2020 Current Budget 611.8 honouRas
(incl. supplementary budget & transfers) ) 7500
2021 Original Budget i
(approved in 2019) 473.7
2021 Proposed Budget 573.8

2021 POPULATION PLANNING FIGURES

P LT TLL 4%
. REFUGEES

P 785,000
Less than 1%

RETURMNEES (Refugees and IDPs)
50,000

20%

19.1 million

ofthe global population people of concem in the Americas

of concern

7% OTHERS OF CONCERN
. 1.4 MILLION
~ 27% VENEZUELANS
--------------- DISPLACED ABROAD"
5.2MILLION
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MAJOR SITUATIONS

(AS OF END OF 2019)

MEXICO

To SPAIN

N

Ve /
EL SALVADCR e anacua™. // TRINIDAD

GUATEMALA._ HONDURA:
cost SN/ AND ToBAGO
RCA m”‘“‘_h\ BOLIVARIAN

JREFUBLIC
GF WENEZUELA
COLOMBIA =
ECUADOR \ 7
BRAZIL
PERU

)

L BOLMIA
) PARAGUAY

CHILE

<

ARGENTINA

(W
W

——

NICARAGUA
71,500

NICARAGUAN REFUGEES AND
ASYLUM-SEEKERS GLOBALLY

43,400
NICARAGUAN ASYLUM-SEEKERS
IN COSTA RICA

2,300
NICARAGUANS WHO APPLIED
FOR ASYLUM IN MEXICO

7,600
NICARAGUANS WHO APPLIED
FOR ASYLUM IN PANAMA

BOLIVARIAN
REPUBLIC OF
VENEZUELA
93,300

REFUGEES

794,500

ASYLUM-SEEKERS

3.6 million
VEMNEZUELANS DISPLACED
ABROAD*"
COLOMBIA

INTERMAL LY DISPLACED

MNEWLY-DISPLACED FECPLE
IN 2019

. Situation
MIRPS country

IDP initiative
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Global Programmes and Headquarters

In US$ millions

2020-2021 BUDGET — GLOBAL PROGRAMMES

2020 Original Budget 490.4
(approved in 2019)

2020 Current Budget

(incl. transfers) 540.6
2021 Original Budget

(approved in 2019) 518.8
2021 Proposed Budget _

2020-2021 BUDGET — HEADQUARTERS

2020 Original Budget 210.5
(approved in 2019)

2020 Current Budget 209.7
(incl. transfers)

2021 Original Budget

(approved in 2019) 220.7
2021 Proposed Budget 220.2
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ACABQ REPORT (AC/2127)

Impact of COVID-19 Provide Executive Committee on the latest impact of, and UNHCR’s response to COVID-19 including
information on efforts and needs assessments, on the anticipated impact on operations and revenue. Trusts
that UNHCR will also provide information in future budget reports on UNHCR’s utilization of resources as a
result of the COVID-19.

Financial situation and Welcomes resource mobilization and fundraising efforts and

outlook encourages UNHCR to continue to strengthen those efforts

Efficiencies Looks forward to further details in the next budget report

RBM and risk management Looks forward to updated information in next budget report and discussing in the context of its consideration of

the BOA report

Decentralization and Looks forward to discussing this matter further in the context of its consideration of the report of the BOA
regionalization

(accountabilities, authorities

and reporting lines)

Data and digitalization Welcomes efforts and looks forward to updates in the next budget report

Business Innovation Group Looks forward to detailed information and a status update in the next budget report on UNHCR’s cooperation
and harmonization with UN agencies, including efficiencies and cost savings. Trusts that operational and/ or
financial support provided by UNHCR to the RC system be presented in the next budget report.

Individual contractors Looks forward to discussing in the context of its consideration the BOA report. Trusts that an update on the
number of individual contractors will be provided in the next budget report. Recommends using the experience
and lessons learned from UNICEF and other UN entities to reduce individual contractors and regularize posts
which are of a continuous nature.
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THANK YOU
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