[image: ]ANNEX – A

REQUEST FOR QUOTATION Ref. No. RFQ/CAI/010/24

TERMS OF REFERENCE

PROVISION OF WAREHOUSE LEASE, CARGO HANDLING AND CLEANING SERVICES


1. BACKGROUND

The United Nations High Commissioner for Refugees (UNHCR) is the United Nations Refugee Agency with the mandate to protect refugees, forcibly displaced communities and stateless people, and assist in their voluntary repatriation, local integration or resettlement to a third country. During more than seven decades, the agency has helped tens of millions of people restart their lives, safeguarding the lives and well-being of people forced to flee. Today UNHCR operates in more than 135 countries and continues to help over 92 million persons (for more information on UNHCR, its mandate, core operations please visit http://www.unhcr.org). 

UNHCR has been operational in Egypt from 1954. Since then, UNHCR has been and continues providing protection and assistance to refugees and other affected population groups. UNHCR is present in various parts of the country, including Cairo, Alexandria, and other governorates delivering lifesaving assistance to those most in need.

In order to consolidate the items for the following distribution as well as to maintain a contingency stock of core relief and shelter items, the need has been identified to make available sufficient storage space in the greater Cairo area sourced from a reputed commercial entity established in Egypt to be equally responsible for arranging warehousing compound security as well as rendering the related services such as cargo handling and warehouse cleaning in strict compliance with the UNHCR rules and regulations.

2. OBJECTIVE

UNHCR-Egypt invites qualified property owners and service providers to make firm offers for the following requirement:

· Lease of one or several physical warehouses located in the greater Cairo area, within the territory surrounded by the Cairo Regional Ring Road and around the locations specified below [mandatory requirement];
 
· Provision of cargo handling and cleaning services for the contracted physical warehouse(s) [non-mandatory requirement].

Partial award is allowed under this tender provided that it contains the warehouse lease component as a principal requirement, i.e. the bidder’s offer shall contain the warehouse lease component as a minimum, which may be accepted even if it is submitted without offering the related cargo handling and cleaning services[footnoteRef:1]. Conversely, offering of the cargo handling and cleaning services without the warehouse lease being part of the offer will be rejected under this tender. [1:  If the offer contained only proposal to lease a warehouse, offering no cargo handling and/or warehouse cleaning services, for evaluation purposes only the offer will be allotted the highest score for these services to ensure parity and fairness of the evaluation process. The resulting contract will not contain the requirement to provide the concerned services to UNHCR.] 


This tender may result in UNHCR awarding an agreement valid for one (1) year. Possibility of the contract extension beyond the initial lease period may be considered.

The agreement will contain early termination clause permitting premature termination of the agreement by one of the parties to the contract in accordance with the conditioned explained in the agreement and in line with the UNHCR General Conditions of Contract.

3. LEASE OF THE WAREHOUSE

3.1 Facility Requirements
The warehouse must be a dry, ready, solid covered facility located with access to main route and situated in the following Cairo lager areas:

· 6 October City, Abou Rawash, El Sheikh Zayed City, 15 May City, New Cairo, El Obour and Badr City.

The warehouse facilities should be dedicated to storing the UNHCR inventories, remaining under the agency’s sole control during the entire period of the lease. No multi-client arrangement will be accepted.

The estimated total covered storage space requirement of UNHCR under this tender is between 1,600 sqm and 2,000 sqm (+- 100 sqm) floor space. The warehouse may consist of a single or several physical buildings located in the territory of the same fenced (walled), self-contained area (i.e. inside a storage compound surrounded by solid perimeter fencing). Availability of office area sized at around 10sqm-20sqm inside or in near proximity to the warehouse will be considered as added value, being a non-mandatory requirement.

The warehouse shall be suitable for efficient floor stacking of cargo; facilities with racking system will be rejected. 

The walled compound in the territory of which the offered physical warehouse(s) is located should have adequate space for maneuvering of trucks (20-feet and 40-feet equivalent transport units) as well as the area sufficient for overnight parking of at least 2 x UNHCR-contracted trailers awaiting offloading.

The offered warehouse premise must be a facility well-maintain from the interior and exterior, built using non-combustible materials, substantially conforming to the following requirements:

· Walls: built using reinforced concrete plates/slabs, concrete blocks or bricks, free from cracks and/or holes;
· Floor: smooth, leveled and strong surface made of cast concrete or concrete slabs to withstand heavy cargo weight of 5 MT/cbm or more; 
· Roof: made using corrugated steel metal sheets (preferably sandwich panels) or other similar materials to ensure adequate protection; the roof must be leak-proof and regularly inspected and maintained;
· Ceiling height: unobstructed interior height of the warehouse shall be of minimum 6 meters; 
· Gate(s): strong metal gate(s) with locks, preferably sliding-roller door(s), sized to allow in-passage of a truck for handling operations inside the warehouse; availability of ramps for mechanical cargo handling and emergency exist will be considered as an advantage;
· Obstructive features: the warehouse construction shall be free from supporting columns or other obstructive features or their quantity should be minimized in order to maximize usable storage space; facilities will multiple, frequently placed poles/columns around the inner storage area perimeter will not be accepted;
· Weather protection: All windows, doors, gates and the roof shall be in good condition and properly secured to ensure protection from weather conditions including rainwater; facilities with visible signs of humidity, mold, water leakage will be rejected; 
· Ventilation: availability of forced ventilation, not being a mandatory requirement, will be duly considered as an advantage;
· Electrical: the building must be connected to the electrical power grid; availability of a back-up power supply will be regarded as an advantage;
· Interior lighting: the storage facility should have an interior lighting to permit operations inside the warehouse during late hours;
· Perimeter lighting: the warehouse perimeter should be illuminated by floodlights for greater security; 
· Wiring: All electrical wires and devices in the warehouse must be securely, correctly installed and regularly maintained by the Contractor;
· Pest screen/bird netting: pest screens and bird netting shall be installed for easy access prevention.

The warehouse must be readily available to receive UNHCR’s cargo on the day of signing the lease agreement.

3.2 Sub-lease
The preferred contractual arrangement for the warehouse lease is to establish an agreement with the current legal owner of the property. However, possibility of sub-lease of the warehouse may be considered, provided the following conditions are met besides the other requirement set forth in this document:

· Sub-lease arrangement is offered by the immediate (first) and sole tenant; 
· A master lease agreement between the warehouse owner and the immediate tenant shall be established prior to the date the current tender was issued;
· The validity period of the master lease agreement between the warehouse owner and the immediate tenant will be for at least 13 or more months from the closing date of this tender, i.e. to equal or exceed the validity period of future sub-lease agreement;
· Written, notarized confirmation from the legal (co-)owner(s) of the warehouse offered for sub-lease that the bidder is authorized to (sub-)lease the premises to UNHCR for the purposes for which UNHCR proposes to use the facility, i.e. for storing non-food inventory (humanitarian) items. 

3.3 Utilities and additional services
The Contractor(s) shall have all necessary permissions issued by the pertinent local authorities to carry out the warehouse lease and the related services, as set forth in this document.  

UNHCR shall have unhindered access to the warehouse facilities throughout the contract period. 

The Contractor leasing the warehouse to UNHCR is responsible for appropriate insurance of the warehouse building and third-party liability insurance cover (NOTE: signing of the lease agreement may be conditioned to the availability of the building insurance and third-party liability insurance).

Where damages to the existing facility occur, the contractor shall repair them within 48 hours.

The cost of utilities such as electricity, water, gas (if applicable), sewage, exterior-perimeter trash removal shall be included in the overall monthly cost of the warehouse lease payable by UNHCR. Settlement of the relevant utility bills handled by the Contractor. 



4. PROVISION OF MISCELLANEOUS SERVICES

4.1 Warehouse Compound Security
If the offered warehouse is located in the territory of a shared warehousing compound with other warehouses used by multiple clients and having the Contractor’s security personnel already deployed in the area, the Contractor shall be responsible for providing UNHCR the perimeter security services and compound access/gate control. 

If the Contractor’s personnel have been deployed in the warehousing compound for the provision for general compound perimeter security services prior to UNHCR entering into lease agreement with the Contractor, the latter one shall include the cost of the warehouse compound security services into the overall and all-inclusive cost of lease.

More specifically, the services may include:

· Arrange for 24-hour security-guarding of the walled compound in the territory of which the warehouse is located;
· Ensure controlled access to the compound, restricting access to the storage area to authorized personnel only; 
· Check all vehicles leaving the compound;
· Register vehicle plate numbers and ID details of visitors entering the compound, maintaining the records for possible future referencing;
· Make continuous security inspection rounds covering the entire storage compound territory;
· Availability of a CCTV system to control the warehousing compound security perimeter will be considered as an added value. UNHCR shall have the right to request access to the recordings, when required.

4.2 Cargo Handling (on needs’ basis)

4.2.1. Mechanical handling
If mechanical handling services are offered, the Contractor shall make available a 2-3ton forklift (estimated maximum load per pallet – around 1-1.5 MT) with qualified operator within 24 hours after receiving UNHCR’s regular (i.e. non-emergency) deployment request, provided that the request from UNHCR was formally submitted during normal business hours; emergency call-offs and deployments during week-ends should be anticipated on ad-hoc basis.

The Contractor should have the capacity to provide additional forklift of the required tonnage upon request. It is the Contractor’s responsibility to ensure that the forklift is used in a safe and responsible manner and in accordance with safety regulations.

The provided forklifts must always be in good working condition with their periodic maintenance carried out and paid for by the Contractor.

4.2.2. Manual handling
If manual handling services are offered, the Contractor shall provide casual labor to carry out manual handling (loading and offloading) of the loose/not palletized cargo. The labor shall be mobilized and deployed to the UNHCR warehouse within 24 hours after receiving UNHCR’s regular (i.e. non-emergency) deployment request, provided the formal request from UNHCR is submitted within normal business hours.

Sufficient number of porters shall be made available to ensure that an average Twenty-feet Equivalent Unit (TEU) transport unit is serviced for up to one (1) hour with a Forty-feet Equivalent Unit (FEU) transport unit for not more than 2 hours.

A team of porters mobilized by the Contractor must be managed by a dedicated staff to ensure that the handling services are rendered in orderly and quality manner. 

Note: The Contractor should handle the UNHCR inventories with care. If the UNHCR items are damaged as a result of their poor handling by the personnel mobilized by the Contractor to render the handling services, the goods’ market value shall be compensated by the Contractor. 

4.2.3 Cleaning
If the warehouse storage area cleaning services are offered, the Contractor will be responsible for making available the personnel for providing cleaning services covering the warehouse interior, areas adjacent to the leased storage facility and the dedicated UNHCR office space, if such is made available. 

The rendered cleaning services shall also include garbage/waste removal from the inner storage area leased from the Contractor.

5. INVOICING AND PAYMENT[footnoteRef:2] [2:  Cost of rendering compound security services shall be included into the cost of leasing the warehouse. ] 


The Supplier shall abide by the prices provided under the financial offer for the entire duration of the contract. 

The Supplier shall submit monthly invoices (calendar period from the first to the last day of the month) to the UNHCR Inventory Focal Point based on the term of the contract and operations conducted. 

All invoices must provide evidence of services rendered by accompanying invoices with copies of linked GRNs, waybills or other relevant documents serving as proof of rendered services. 

6. REAL ESTATE AGENCY SERVICES

UNHCR does not envisage signing separate contract with a real estate agency rendering the services for warehouse lease even if that results in finding suitable property for lease and signing the corresponding lease agreement. Instead, under this tender, the commercial entity acting as the legal owner of the proposed storage premises or an entity legally authorized to offer the property for lease or sublease shall submit a bid. The real estate agency’s fee shall be reflected as a separate line in the bidder’s offer. The offer shall clearly indicate the name of the involved real estate agency, full name of the agent, attaching his ID to the offer.

Upon signature of a contract with the owner, UNHCR shall remit to the bidder the total amount, including the minimum agreed amount for the lease and the real estate agency’s fee. It will be the bidder’s responsibility to pay the full agreed amount to the participating real estate agency. 

By submitting an offer in response to this RFQ, the bidder acknowledges the aforementioned real estate agency payment modality and bears sole and full responsibility to settle the payment for the rendered real estate services resulting in establishing an agreement with UNHCR for warehouse lease. 

7. LEGAL REPRESENTATION

Another entity may represent the bidder during the solicitation process, contract establishment or contract implementation. In the event the bidder decides to nominate another party to represent it during the aforementioned activities, such a delegation must be issued in a form of a notarized authorization by the bidder to the legal representative and submitted together with the technical offer. 

Delegation letter shall be certified by a notary. The delegation letter signed only by the bidder and their legal representative) will be rejected together with the entire offer.

8. JOINT VENTURE

In case of bid’s submission through joint venture, the bidder shall submit as part of the technical offer the joint venture agreement, if available. The future contract will be signed with a prime vendor in the joint-venture arrangement.

In the case of a joint venture or consortium:
 
· All parties of a joint venture or consortium shall be jointly and severally liable to UNHCR for any obligations arising from their offer and the contract that may be awarded to them as a result of this solicitation process; 

· The offer shall clearly identify the entity designated to act as the contact point to deal with UNHCR. Such entity shall have the authority to make binding decisions upon the joint venture or consortium during the solicitation process, and any such authority shall not be altered during the solicitation process without the prior consent from UNHCR;

· The composition or the constitution of the joint venture or consortium shall not be altered without the prior consent of UNHCR.

9. DOCUMENTS FORMING THE VENDOR’S TECHNICAL OFFER:

· Technical Offer (per Annex B), being the integral part of the overall bid, must originate from and shall be signed and stamped by the current legal owner of the offered warehouse or by the immediate tenant, in case of sub-lease; in case of shared warehouse legal ownership, the offer must be signed by all co-owners, except if one of co-owners is legally authorized to sign on behalf of the other parties [mandatory].
· Document(s) certifying current legal (co-)ownership of the offered warehouse (building) [mandatory]; 
· Documented evidence (certification) indicating that the offered premise(s) can lawfully be used as a warehouse for keeping mixed non-food items [mandatory];
· Certificates for the recently conducted cabling, roofing, fire-alarm system and other maintenance services, if available;
· Valid building insurance and third-party liability insurance for the offered premise or written pledge to provide the policy before signing the contract, by sharing Annex D [mandatory];
· If the warehouse is owned by a business entity, valid commercial registration documentation of the company [mandatory];
· In case of joint-venture, a copy of the joint-venture agreement, indicating the entity acting as the prime vendor [mandatory];
· In case of legal representation, notarized authorization to represent the bidder in executing the activities specified in the delegation statement [mandatory];
· In case of sub-lease, valid commercial registration of the bidding company leasing the warehouse from the current legal owner(s) of the premises [mandatory];
· In case of sub-lease, master lease agreement between the warehouse current legal owner and the bidding immediate tenant to remain valid for 13 or more months from the closing deadline of the tender [mandatory];
· In case of sub-lease, notarized authorization from the warehouse owner to the bidding immediate tenant granting the permission to sub-lease the warehouse to be used for intended purpose under this tender [mandatory];
· Fully and duly filled in, signed and stamped UNHCR Vendor Registration Form (Annex G) + bank letter carrying the bidder’s account details [mandatory]; the bidder’s name, including the legal name of the company, and currency of the offer must fully match with that of the bank account information;
· Written confirmation of the bidder’s acceptable of the UNHCR General Conditions of Contract for the Provision of Services (Annex E) and UN Supplier Code of Conduct (Annex F)
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UNHCR

United Nations High Commissioner for Refugees
Haut Commissariat des Nations Unies pour les réfugiés




