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United Nations High Commissioner for Refugees
Haut Commissariat des Nations Unies pour les réfugiés

DATE: 14/11/2023
REQUEST FOR EXPRESSION OF INTEREST: No. EOI EOI/CAI/093/23

FOR THE LEASE OF BUILDING FOR THE UNHCR EGYPT OPERATIONS
CLOSING DATE AND TIME:21/11/2023 - 23:59 EGYPT LOCAL TIME

The Office of the United Nations High Commissioner for Refugees (UNHCR),
established on December 14,1950 by the United Nations General Assembly’, intends
to prequalify buildings available for lease in specific areas in Egypt — Cairo.

This is an invitation for Real Estate Agents to express interest in providing options for
the above-mentioned requirement. Real estate agents interested in participating and
offering buildings shall find herewith the necessary requirements and qualification
information.

UNHCR invites interested real estate agents to carefully follow the instructions
described below.

1. REQUIREMENTS

The United Nations High Commissioner for Refugees (UNHCR), Egypt — Cairo
(referred to hereinafter as UNHCR), invites real estate agents and the owners to
provide buildings in Zamalek, Downtown, Garden City, Naser city, 5"" settlement,
and Mohandessin areas as shown below in the map, the areas are circled in green
under lease agreement for a period of three (3) years, potentially extendable for 2
additional years. The validity of the lease agreement will start upon completion of
office renovation and availability of space to the staff.
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IMPORTANT:

The requirements are detailed in Annex A of this document.
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It is strongly recommended that this Expression of Interest (EOI) document and its
annexes be read thoroughly.

Note: This document and/or submission of an EOI shall not be construed in any way
as an offer to lease your premises.
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2. EOl DOCUMENTS

The following annexes form integral part of this EOI:

Annex A: Check list - Building Requirements (Mandatory Elements)
Annex B: UNHCR Standard Lease Agreement

Annex C. UNHCR Lease Agreement Diplomatic Clause

Annex D: Vendor Registration Form

Annex E — 1/2: UNHCR General Terms and Conditions (English & Arabic)
Annex F — 1/2: UN Suppliers Code of Conduct (English/Arabic)

Annex G: Confirmation on Sanction list

3. REQUESTS FOR CLARIFICATION

Real estate agents and the owners are required to submit any request for
clarification in respect of this EOI by e-mail arecasup@unhcr.org, you can send
your questions in Arabic or English Language.

The deadline for receipt of questions is 19/11/2023 — 23:59 EGYPT
LOCAL TIME

UNHCR will reply to the questions received as soon as possible by email to all invited bidders.
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Participation to the information session shall be at the bidders’ own expenses. There will be no reimbursement
from UNHCR.

Participation to the information session is strongly recommended given the
complexity of the requirements. However, after the supplier conference, a Questions
and Answers (Q&A) document will be distributed by email to all invited bidders.

4. INSTRUCTIONS:

41 REQUIREMENTS AND QUALIFICATION PROCESS

- Interested real estate agents or owners should provide qualification
documents and complete the mandatory information in “Annex A” for each
building offered for rent.
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- The real estate agent can submit any offer at any time during and before the
deadline for receiving the offers, as indicated in this document.
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- Proposals that are not 100% compliant with the basic requirements, i.e. do not
meet all pass/fail criteria, (or cannot be potentially upgraded to full
compliance) shall be excluded from the competitive range as non-compliant.
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- The real estate agent or owners shall offer buildings (commercial -
building or building ready to be converted into offices) in the areas specified

in the aforementioned map, circulated in green,
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- The real estate agent or owners shall submit an acceptance letter signed by
the owner to acknowledge and accept the diplomatic clause as stipulated

below and attached in Annex C:
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6.1 Provided that UNHCR 15 not in default under this lease, 1if UNHCR
decides to close its office in the Country, or to remove it from [imser? city],
or to change the level of UNHCR 's representation in the Countrv, or in the
event that UNHCR acquures its own property in the Country, or decides to
move is office into any United Nations system common premises, or 15
provided with premises by the govemment of the Country, or in the event
that the mandate or funding for the office is curtailed or termunated, or the
Demised Premises, upon execution of this Lease, cannot be brought to be
compliant with the UN’s Minimum Operating Security Standard Guidelines
(*MOSS”), including any amendments thereto, then UNHCR shall have the
night to terminate this Lease upon giving prior written notice to the Lessor
of not less than 2 calendar months, without the Lessor having the night to
anv pavment, other than for rent to the date UNHCR vacates the Demised
Premises.

6.2 Inthe event the Lessor failz to substantially fulfil any of the terms of this
Lease, including, without linutation. the services referred to in Article 7
hereof, and such failure continues for a period of thirtv (30) days following
the delivery by UNHCR to the Lessor of written notice of such faiture,
UNHCR shall, without prejudice to any other nght or remedy which
UNHCR may have for such failure, have the nght either to (3} terminate this
Lease forthwith or (1i) take, at the Lessor's cost and expense, any other
measures which 1t mav deem necessarv to establish the conditions
contemplated by this Lease.

6.3 [DELETE this clause unless advance payment of rent is made:]
Without prejudice to any other nghts or remedies available to UNHCR
against the Lessor, and notwithstanding any provision of this Lease to the
contrary, should this Lease be terminated for any reason pnor to the ending
date set forth i Article 1 or any extension thereof, the Lessor shall refind
to UNHCR the balance of any advance payment of rent after having
deducted the rent comesponding to the period of UNHCR's actual
occupancy of the Demised Premses. Such refund shall be calculated as of
the date UNHCR vacates the Demised Premises.
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4.2 Evaluation:

A site visit is required to complete and validate information provided by real estate
agents. UNHCR will conduct a joint visit to buildings that are considered pre-qualified
and technically responsive to confirm and verify requirements as stipulated in this
document. The proposed buildings should be ready for the visit within 48 hours upon
UNHCR request.
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4.3 Prices are not required at this stage.

The cost of responding to this EOI is to be entirely borne by the company, whether they
will be prequalified or not and whether they will be invited or not to participate in further
bidding procedures.

IMPORTANT:
Only suppliers meeting UNHCR registration criteria and whose services have been
approved by UNHCR will be invited to participate in the formal bidding process.

5. EOI SUBMISSION:
Interested suppliers should send the required qualification documents, [in PDF

format no later than 21/11/2023, 23:59 hrs Egypt Local Time by e-mail2 ONLY to:
arecasup@unhcr.org

Please be aware of the fact that the e-mail policy employed by UNHCR limits the size
of attachments to a maximum of 20 Mb.

Please indicate in the e-mail subject field:
- EOI EOI/ICAI/093/23
- Name of your firm
- Number of e-mails that are sent (example: 1/2, 2/2).

6. SUPPLIER REGISTRATION:

The awarded real estate agent/building owner will be added to the Vendor Database
after investigation of suitability based on the submitted VVendor Registration Form and
supporting documents.
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1. Vendor Registration Form: If your company is not already registered with
UNHCR, the awarded service provider should complete, sign/stamp and
submit the Vendor Registration Form — Annex D.

- If your company is already registered with UNHCR, please submit an empty
Vendor Registration Form clearly indicating your UNHCR Vendor ID.

For Vendors already registered with UNGM:

- Level 1 or 2, only the exact registration number should be provided in the
tender document for verification together with a declaration that the
information available in UNGM are fully updated.

- Basic Level with UNGM, shall submit all required documents for vendor
registration.

2. Copy of certificate of registration / incorporation

3. UNHCR General Conditions for Provision of Services: acknowledgement of the
UNHCR General Conditions for Provision of Services by signing the attached
document available in English & Arabic — Annex E.
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4. UN Suppliers Code of Conduct (English/Arabic): acknowledgement of the
UNHCR General Conditions for Provision of Services by signing the attached

document Annex- F.

5. Confirmation on Sanction list: your company shall complete, stamp/sign and

/

submit the Annex- G

Signatur
Asmaa Boukhait, Supply Officer



