
 

The Employer referred to by UNHCR. 

UNHCR was established in 1950 by the United Nations General Assembly. UNHCR is mandated to lead and 

coordinate international action to protect refugees and resolve refugee problems worldwide. UNHCR’s 

Headquarters is in Geneva, Switzerland.   

Egypt is a signatory to the 1951 Refugee Convention and its 1967 Protocol. UNHCR in Egypt was 

established in 1954 under a Memorandum of Understanding (MoU) with the Government of Egypt. Under 

this MoU, UNHCR Egypt carries out the functional responsibilities for all aspects of registration, 

documentation and refugee status determination. UNHCR provides international protection and 

assistance to refugees, specifically to the most vulnerable.  

SUPERVISION SERVICES  

The Consultant shall obtain the written approval of UNHCR prior to carrying out any duties of the 
Engineer under the Construction Contract which require such written approval. The Consultant shall 

be assisted in its role as the Engineer by a firm engaged by UNHCR to provide professional services. 

• Issue to the Contractor all documentation (including without limitation drawings, calculation 
sheets and specifications) required for the construction of the Works under the Construction 

Contract in the number of copies to be determined later.  

• Administer the terms of the Construction Contract and carry out regular inspections of the 

construction and materials delivered to site to ensure that the Works are constructed in 

accordance with the Construction Contract. 

• Utilize project management technology platforms where applicable to improve the efficiency 

of data management and UNHCR 's decision-making capability (for example, Primavera 
Expedition or similar) and to not duplicate data management) 

• Set up and maintain document control systems in relation to the Project. 

• Arrange weekly site meetings to monitor and discuss the progress of the Works and other 

matters relating to the construction of the Project including chairing the meetings and 

preparing and distributing the minutes. 

• Arrange technical meetings as required including chairing the meetings and preparing and 

distributing the minutes. 

• Advise the Contractor of the permits, licenses, certificates and the like required to be 

collected by the Contractor from the relevant authorities and departments and monitor the 
Contractor’s compliance. 

• Review and approve of the Contractor’s proposed procedures in respect of health, safety and 

security matters and monitor the Contractor’s adherence thereto. 

• Review and approval of the Contractor’s procedures manuals applicable to the Works 

including method statements and monitor the Contractor’s adherence thereto. 

• Review and approval of programs submitted by the Contractor. 

• Prepare and submit to UNHCR progress report on weekly bases 

• Review and approve of shop drawings, product data, samples, inspection, and test reports, 

and all other Contractor submittals. 



• Respond to technical queries, clarifications and the like raised by the Contractor. 

• Carry out off-site inspections of materials and equipment as necessary. 

• Issue Site Instructions in accordance with the Construction Contract. 

• Approve all materials. 

• Instruct the Contractor to take samples as required. 

• Issue the Engineer’s certificates of payment. 

• Assist in the preparation of Variation Orders including preparing and/ or amending drawings 
and specifications, if applicable. 

• Advise UNHCR of potential claims and claims avoidance. 

• Advise UNHCR as to the validity or otherwise of claims for extensions of time submitted by 

the Contractor under the Construction Contract. 

• Prepare and submit to UNHCR on a weekly basis report on the status of all claims for 

additional payments or otherwise submitted by the Contractor under the Construction 

Contract. 

• Check that the Contractor prepares and maintains Project records including as-built drawings 
as the Works proceed. 

• As appropriate, instruct the Contractor to open up completed work to confirm or otherwise 

that it is in accordance with the Construction Contract 

• Prepare lists of defects for all trades and issue to and check rectification by the Contractor. 

• Check and approve the Contractor’s as-built drawings and operations and maintenance 

manuals. 

• Compile all approved as-built drawings, operations and maintenance manuals and other 
Project records and deliver to UNHCR the number of copies that will be determined later 

• Ensure that the Contractor provides all warranties and guarantees required in accordance 

with the Construction Contract. 

• Instruct the Contractor to carry out all tests required under the Construction Contract and 
attend all such tests. Inform UNHCR of the proposed date, time and place of all tests in 
sufficient time to enable UNHCR to have the opportunity of attending. Maintain a record of 

all such tests including test certificates. 

• Prepare and submit to UNHCR a preliminary handover report and assist UNHCR in the 

handover process. 

• Issue Taking-Over Certificates 

• Establish suitable procedures for the identification, notification, and rectification of defects 

during the Defects Liability Period and for the final inspection of the Works prior to the issue 

of the Final Certificate taking into account the need to avoid disturbance to normal operations 

and use. 

• Review, check, verify and approve all invoices submitted by the contractor and verify 

executed amounts versus the submitted invoices until the final invoice. 

• Carry out inspections of the Works at monthly intervals (or such shorter intervals as may be 

necessary) during the Defects Liability Period and thereafter as necessary to: 

- confirm that all work outstanding on the date of issue of the Taking-Over Certificate has 

been completed and all defects previously notified to the Contractor have been 

remedied; and 



- Identify any further defects and notify the Contractor of such further defects. 

- Submit a report to UNHCR within seven days of each such inspection giving details of the 

status of works completed, defects remedied and outstanding works and defects. 

- Carry out a final inspection after the end of the Defects Liability Period and prior to the 

issue of the Final Certificate to confirm that the Works have been carried out and 
completed in accordance with the Construction Contract. 

• Review and approval of the technical content of guarantees and warranties submitted by the 

Contractor including the period of validity. 

• Issue Final Certificates. 

• Contribute to feedback reviews. 

• Carry out all other duties of the Engineer under the Construction Contract including during 

the Defects Liability Period and thereafter up to and including the issue of the last Final 
Certificate. 

• Quantity Surveying Services 

• Project Management 

Construction Supervision Staff 

The Consultant’s personnel (including any replacement personnel) occupying the following positions 

in providing that part of the Services described in (the Construction Supervision Phase) above shall 
meet the criteria described below and shall be subject to the prior approval of UNHCR and/or Project 
Manager. No such approval or otherwise shall release the Consultant from any of its obligations or 

liabilities under this scope of work: 

a. Resident Architect / Civil Engineer (part time) 

• Relevant degree from a recognized University or relevant professional qualification 

• License registered in the Egyptian syndicate of Engineers 

• Minimum 7 years of relevant experience 

• Minimum 5 years of relevant experience in similar projects 

b. Senior MEP Engineer(s) (part-time) 

• Relevant degree from a recognized University or relevant professional qualification 

• License registered in the Egyptian syndicate of Engineers 

• Minimum 10  years of relevant experience 

• Minimum 7 years of relevant experience in similar projects 

 

c. Senior Civil/Structural  (part-time) 

• Relevant degree from a recognized University or relevant professional qualification 

• License registered in the Egyptian syndicate of Engineers 



• Minimum 15  years of relevant experience 

• Minimum 10 years of relevant experience in similar projects 

 

d. Quantity surveyor (part-time)  

• Relevant degree from a recognized University or relevant professional qualification 

• Minimum 10 years of relevant experience 

• Minimum 8 years of relevant experience in similar projects 

 


