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PURPOSE & SCOPE METHODS Spread of Kl interviews
Int. Agencies 1%

*  To assess UNHCR’s response to * The evaluation made use
Cyclone Idai in Mozambique, of desk reviews and key
Zimbabwe and Malawi covering the informant interviews of MOZ
period from March 2019 to May 2020; which 70% was with 29%'

UNHCR staff and 30%

* Identify lessons that can be )
with partners

extrapolated to other disaster
responses and, with a broader

perspective, provide inputs into 385 Documents reviewed
UNHCR’s role in climate-related
disaster displacement. 93 Key Informant Interviews
—
UNHCR’s response to cyclone % Contradictions in the engagement to
% Idai revealed a critical “policy- 0e0 respond to Kenneth and
implementation gap” el shortcomings in the response to Idai
concerning its engagement in climate-related impacted on the reputation of the organization as a
disaster displacement in non-conflict credible and predictable actor. O
situations. The organization was not able to o)
fully implement its own policies concernin .
eer eFr)mc and IDP res Fc))nses 8 ° ° Limited involvement of UNHCR Z
sy B i I:ETP'.I.J in UNSDCF prior to Idai hampered p
its ability to participate in key UN C
@ On the one hand, UNHCR'’s decision-making forums when Idai hit. %2
% % presence contributed to the = @)
reinforcement of the : , Z
. Idai revealed the stagnating wn
protection lens as a key element of the i )
. \ . situation of small protracted refugee
collective response. UNHCR's effectiveness . eee 1.
. . operations and the difficulties these
however, was inconsistent throughout the . ) .
face, particularly in regard to securing adequate
three phases of the response (preparedness, o i . , )
resources and limited technical capacity to invest in
response, recovery). J
emergency preparedness.
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ACTIONS AGREED 2021 2022

Q3 Q4 Ql Q2 Q3 Q4

Incorporate guidance on disaster
preparedness and response in the upcoming
revision of the Emergency Policy

2 Develop regional Plans of Action to guide
and inform the operationalization of the
SFCA at regional and country levels

3 Incorporate disaster hazards in the High Alert
List for Emergency Preparedness

4 Strengthen the integration of SFCA objectives
in the RBM approach and system (COMPASS)

MANAGEMENT RESPONSE

Enable financial and human resource

mobilisation for climate action and its

absorption or deployment for operational ONGOING
programmes

Ensure UNHCR'’s continued engagement in

the Platform on Disaster Displacement and

the Task Force on Displacement as well as in ONGOING
other relevant inter-agency and multi-

stakeholder initiatives

Develop a paper on how to best unlock
solutions for IDPs based on UNHCR’s
operational experience

COMPLETED

3 Strengthen area-based livelihood
programming with a focus on solutions

Set up a nimble communication and
fundraising mechanism to position UNHCR
on climate action and disaster-related
displacement

10 Invest in the early deployment of External

Relation/Communications Officers ONGOING

Streamline disaster preparedness and
response in existing emergency preparedness
and training activities

11

Evaluation Manager: Henri van den
Idsert, vandenid@unhcr.org
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