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Desired session outcomes

• Share frameworks and approaches 

• Discuss lessons learned, good practices, challenges, and 
the impact of applying frameworks and approaches

• Recommendations for ensuring principled, collaborative 
and effective generation and use of evidence for 
collective responses to displacement situations



PART I: Meaningful Engagement with Affected 
Communities – from informants to partners

• How are frameworks or approaches for engaging 
with affected people on primary data collection 
designed? 

• How is the data effectively being used?  

• How are affected communities generating data 
and evidence themselves, and how is this 
effectively captured and used by humanitarians?



Your participation

• Q&As

• Plenary 

• Pigeonhole…

1) Which type of organization do you represent?

2) In which region are you working?



Hard talk dialogue 

JENNY McAVOY
InterAction

• Director of Protection, InterAction

• Master in International Affairs and 
career working with UN, INGO and 
NGOs on hum. issues

• Leads collaborative efforts of 
InterAction’s members and other 
inter-agency fora to strengthen 
protection outcomes 



• Role of evidence in informing humanitarian response?  

• Realistic to expect evidence-informed planning in the 
face of humanitarian crises?

• Current status of the collaborative approach to working 
with data and evidence?

• Certain ongoing protection concerns which would 
benefit from increased collaboration to cultivate the 
evidence base?

• Showing the way ahead? Systems where collaboration 
is furthest advanced?



PART I: Meaningful Engagement with Affected 
Communities – from informants to partners

ISSA HASSAN
Abaaraha

STIJN AELBERS
Internews

MIA MARZOTTO
Translators without 
Borders



ISSA HASSAN

co-founder



SOMALIA

Drought and Famine in

Half the country’s 

population faced a 

humanitarian crisis

2017



Famine
In  Somal ia

 Little or no coordination

 Middlemen / corruption

 Inadequate transportation

 Violent groups

 High market prices



L i n e a r

Response 

to famine and drought



Exponential

Response 

to famine and drought



A B A A R A H A

 Online crisis mapping 

platform 

 Created in response to 

2017 Somali drought

 Run by volunteers 

 Verified information

 Information transmitted 

free to relief providers

 And most 

importantly….



Provides direct and

actionable outcomes



FEWS NET June-September Food Security Outlook for Somalia

Famine conditions 

in Somalia







Where are we headed?



 Introduce scalability

 Smartphone and tablet 

applications

 Include satellite imagery 

products

 Link up major satellite 

imagery providers

 Develop a dumbphone 

reporting system to link to 

Abaaraha

 Expand to crisis prevention



Twitter @abaaraha

info@abaaraha.org

www.abaaraha.org



Making messy data meaningful
Internews Rumour-tracking Methodology

Stijn Aelbers
Senior Humanitarian Advisor

saelbers@internews.org



Ambition?

Set up

Inclusive

demand-driven

two way communication channels

with meaningful content

for decision-making



What does this mean? 

inclusive local language

demand-driven open questions

two-way communication channels   collection = dissemination

with meaningful content locally relevant

for decision-making actionable information



Inputs
Front end Back end



The Rumour 
Anonymous, but with a reference 
to location, indicating it’s genuine 
and making it easier for people to 
relate to it

The Fact
Beyond ”True” or ”False”, but 
unwrapping the concern and 
provide actionable information

Referral 
Local (!) & Reliable for follow 
up information/action

Elements of a response



Front end

Outputs
Back end



The real challenge? 



#LanguageMatters

From barrier to enabler: language and  

meaningful community engagement 
Mia Marzotto, TWB Senior Advocacy Officer

@TranslatorsWB



42 countries

177 million people in need

3,289 languages spoken



Understanding language as a barrier



Our approach

Find out what languages people speak and 
what formats and channels they prefer to use

Prepare for multilingual data collection: 
avoid jargon, ensure enumerators 

understand, translate surveys, and provide 
trained interpreters where needed

Support responders to collectively ensure 
community engagement in local languages 

and relevant formats



Simple language-sensitive 

‘innovations’ in data collection can 

improve data quality



How can language be an enabler?

Collect and share language data

Adopt good language practices in 

data collection



mia@translatorswithoutborders.org

#LanguageMatters



?



1) At which point is your organization working with 
affected communities on data and evidence to 
support planning, prevention and delivery of 
responses to protection and assistance needs?

Defining info need - Design  - Collection – Analysis – Sharing – Use

Your input (1/3)



2) How is your organization addressing language barriers 
in humanitarian data collection?

• Translating surveys into local languages
• Using audio-based data collection tools
• Testing data collectors’ survey comprehension at design phase
• Glossaries of terminology for data collectors
• Support from vetted and trained interpreters

Your input (2/3)



3) If you buy a new camera, where do you go for 
advice?

• The website of a specific brand

• Your friends and family on Twitter/Facebook

• A review-website

Your input (3/3)



Plenary: Meaningful Engagement with Affected 
Communities – from informants to partners

ISSA HASSAN
Abaaraha

STIJN AELBERS
Internews

MIA MARZOTTO
Translators without 
Borders



To be continued…

Part II: 

A Collective Commitment to Evidence –
Coordination fora taking lead

14.00-16.00, 4 July



•

PART II: A Collective Commitment to Evidence –
Coordination fora taking lead

• Collaboration as a prerequisite for collective efforts 
towards safe, responsible and purposeful collection, 
analysis and use of data for evidence-informed responses 

• Examples of framework and approaches applied to 
leverage the member capacities

• Recommendations for how to work better together to use
data and evidence to make an impact on the welfare of 
displacement affected persons



PART II: A Collective Commitment to Evidence: 
Coordination fora taking the lead

ANNA GELLER
DRC

KATIE RICKARD
REACH

FANETTE BLANC
UNHCR (Inter-Agency)



Somalia Protection Monitoring 
System

Presentation of a Protection Cluster – led 
initiative 

supported by



Needs
• Understand the 

context/protection 
environment we operate in:

• Who is excluded?
• Who is at risk of abuses and 

cannot access rights?
• How can stakeholders 

(authorities, humanitarian 
actors) improve their 
response, ensuring the do 
no harm principle

• How to mitigate and address 
these risks through response 
and advocacy?

• Harmonize and streamline 
Protection Monitoring efforts

Objectives

• Evidence for advocacy

• Inform long term 
programing and adjust 
response

• Key protection concerns
• Most affected people 
• Coping strategies to be 

strengthened 
• Actors to engage with

• Trigger further focused 
assessment



Structure
Protection 

Cluster 
Coord.  
Team

Overall 
coordination and 

advisory

Netw./agency 
(ie. PRMN):
[PM 
Coordinator]
Prot. Monitors

Data collection, 
cleaning, 

contribution to 
analysis 

Netw./agency 2 
(ie. DRC)

[PM 
Coordinator]

Prot. Monitors

Data 
collection, 

cleaning, 
contribution 

to analysis
Network/agenc

y 3 (…)

[PM 
Coordinator]

Prot. Monitors

Data 
collection, 

cleaning, 
contribution 

to analysis 

PM Info.  
Mgt. 

Specialist

Data 
analysis, 

visualization 
and 

publishing
Advisory   

Group

Consultation on design, 
evaluation of pilot 
phase, 
contribution to analysis



Assess information landscape, design IM system
•Comprehensive, rights-based framework to 

describe the protection environment

•To be used beyond protection monitoring

Joint Analytical 
Framework

• Simple and easily scalable – ‘crowdsourcing’ 

•Monthly structured interviews with community 
representatives from various backgrounds

Methodology

•Selected in consultation with duty-bearers, 
practitioners - criteria of justification, availability, 
reliability

•Reevaluated based on field feedback

Priorities for 
SPMS

•SOPs

•Capacity building for protection monitors

•Questionnaires
Tools



Implement IM system

• Joint database managed at Protection Cluster 
Secretariat level

• Confidentiality measures 
• Quantitative analysis visualized through online, 

publically available set of dashboards updated on 
monthly basis

• Monthly, district level highlights circulated via the PC 
and OCHA mailing list

• Informs discussion at subnational PC level during 
monthly meetings

• Qualitative analysis - quarterly joint analysis 
workshops at regional/district level

• Monitor-specific feedback  



Zoom into the joint analysis workshops

• Key participants: 
• Humanitarian organizations 
• Duty-bearers at local level
• Development/DS actors
• Affected communities

facilitated by the subnational 
PC lead

• Key objectives
• Validate accuracy of findings
• Understand and contextualize 

findings:
• Secondary risks related to 

negative coping strategies
• Root causes and triggers
• Ongoing response and gaps
• Long term and immediate 

action to be taken
• Link to durable solutions



Plans and way forward

■ Evaluation of the pilot phase done by ProCap

■ Expand coverage and no. of contributing networks

■ Training for subnational PC leads on the advanced 
use of the dashboards

■ Detailed district profiles published bi-monthly

■ Dialogue with affected communities on SPMS 
findings through radio shows



Mahadsanid!
Thank you!

In case of any questions please email:

Christophe Beau– Coordinator, Somalia Protection Cluster beau@unhcr.org

Anna Geller – Co-coordinator, Somalia Protection Cluster 
anna.geller@drc.ngo

mailto:beau@unhcr.org
mailto:anna.geller@drc.ngo






















2. Joint analysis: South Sudan HSM Joint 
analysis framework

1. 
HUMANITARIAN 
SITUATION 
MONITORING

2. JOINT ANALYSIS: 
ASSESSMENT AND ANALYSIS 

WORKING GROUP

SECONDARY DATA

[IF REQUESTED]

3. MULTI-SECTOR RAPID VERIFICATION 
ASSESSMENT

4. RESPONSE RECOMMENDATIONS:
Inter Cluster/Sector Working Group 

decision

SSD: REACH 

Monthly Area of 

knowledge data 

collection

SSD CLUSTER 

DATA

SSD: OCHA CHAIR, REACH Co-CHAIR: 

NEEDS ANALYSIS WORKING GROUP

SSD: REACH 

RAPID NEEDS 

ASSESSMENT

OCHA LED: SSD 

Integrated Rapid Needs 

Assessment (IRNA)







30/09/2014

The use of the Protection Information 
Management Conceptual Framework in the 
Lebanon Refugees Response

Fanette Blanc, Protection Sector Coordinator, UNHCR Inter-Agency Unit, Lebanon  



Page 65

• Lebanon Crisis Response Plan 

(LCRP)

• Eight years into the Syrian crisis

• Overall protective space for 

refugees is shrinking

• VASYR : Vulnerability 

Assessment of Syrian Refugees 

in Lebanon (on annual basis)

Lebanon Context 
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• Need to improve complementarity of data and 
information available 

• Protection monitoring – difficulty to establish trend 
analysis 

• Defining information needs (need to know vs nice to 
know) 

• Limited interaction with IM colleagues 

Protection sector’s challenges  
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• Strengthen the capacity of LCRP 
partners to improve systematized 
and principled evidence-informed 
protection analysis, strategy and 
response;

• Create shared understanding of the 
PIM conceptual framework among 
sector leads, Inter Sector, IM, M&E;  

• Use shared conceptual framework to 
address current challenges, update 
strategies and improve data sharing 
and joint analysis.

Why PIM (Protection Information Management) 

as a solution for Lebanon ? 
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A collaborative initiative A discipline

PIM as a collaborative and as a discipline  

A principled, systematized, and collaborative processes
to collect, process, analyse, store, share, and use data and information 
to enable evidence-informed action for quality protection outcomes. 
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PIM Process

Assess 
information 
landscape

Design IM 
systems

Implement IM 
systems

Evaluate 
Impact
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Putting the pieces together… PIM Process

• There are four main (high-level) steps 
• These are prescriptive and should be done in sequence
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Protection Sector & IM Working Group working together
• More aggregated protection indicator data available for partners
• Drafting of guidance note 

VASyR 2019 & Protection sector partners 
• Collaborative approach for evidence base analysis 

Protection trend analysis 
• Collaborative approach: sharing key findings from protection 

monitoring 
• For a National Protection Sector joint analysis for evidence-

informed protection outcomes 

Inter-sector and sectors questions frame through PIM lens

Ongoing capacity building of protection sector partners on PIM 

Lebanon and PIM: what was achieved ?
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• How can we create an environment that supports 
collective decision making on information needs 
that will support the overall response and not 
individual interests? 

• Who are the key stakeholders that should be 
mobilized if we want to progress jointly and 
synchronize our work with data and information for 
evidence informed outcomes?

Way forward – questions 



?



1) How does your organisation collaborate with 
coordination fora on data and evidence to support 
planning, prevention and delivery of responses to 
protection and assistance needs for collective 
outcomes?

Define info. needs  - Design IM system - Collection - Analysis - Storing - Use - Sharing 

Your input (1/2)



2) Who are the key stakeholders that should be 
mobilized to “work together, better” if we are to 
progress jointly and synchronize our work with data 
and information for evidence-informed outcomes?

Your input (2/2)





Summary of recommendations


