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2024_RFP_005
Annex B: Technical Proposal 
Reply Form

UNHCR Digital Service: Digital Workplace (Intranet)
Request for proposal

Your company name
Your company address
Contact details


Date: 


Content of Technical Offer and Evaluation
This is the reply form for submitting your technical offer. 
The numbering per response section below corresponds to the tables in the “Technical Evaluation” details under Section 6.1 of Annex A: ToR. Please keep the numbering and the order in your proposal. The subsections under Annex C Requirements Matrix on Technical Evaluation detail the scoring and what technical scoring board will evaluate (sections 1.1 to 1.9). 	Comment by Mike Walton: @Gabor Andrasi - Preselection is not in 6.1 but 1.6 - do you want to add that as well?	Comment by Gabor Andrasi: Would you like to share scores in this document?	Comment by Mike Walton: yes please
You are welcome to expand the space to answer in this reply form. If you see fit, use of slide deck such as Power Point or Google Slides instead of this reply form are allowed as long as the header of each slide clearly states which evaluation point you are addressing. Please use the section name (e.g. Company Qualification) and numbering (e.g. (1) The number of clients) in the title of the slide. 

Preselection
Proven experience:  
(1) in delivering Digital Workplace Tools in an M365 environment 
AND 
(2) The staff, who would be assigned to work on the project UTC maximum +/-5 working hours, to enable close working with the Central Europe-based UNHCR team.

Company Qualifications

Please firstly confirm year the company was founded and list any company office locations from which you would provide these services. Additionally, please include three references (reference letter, email address, contact person, phone number) from your current/previous clients to be contacted in case of selection	Comment by Mike Walton: @Gabor Andrasi I have grouped these and they dont have a score in the technical evaluation so I have also taken away the numbering.

(1) Number of clients: Please let us know the total number and list of clients you have (current and previous in total

(2) Number of similar projects: Please let us know the total number of relevant, similar projects successfully completed and/or currently underway.	Comment by Mike Walton: Does this include UN? Should we rephrase - should we see International or UN organisations. INGOs etc?	Comment by Gabor Andrasi: Certainly, it can be further detailed. Usually, this is enough, as during the technical evaluation, you can decide if the provided experience is sufficient or not. 

(3) Please provide information on their efforts or commitments to minimize their environmental impact and how you promote social responsibility, for example: environmental management system, internal policies on gender equality, disability inclusion, corporate social responsibility, ISO standards and/or social audits. Also outline your approach on how to include sustainability measures during the implementation of services offered for example: energy efficient measures, gender-balance team, others.	Comment by Gabor Andrasi: This section is added, in case the Sustainability requirements are accepted in the TOR and to assign the area for answers in the proposal.

Proposed Approach to Implementation and Migration

(4) Please outline how you approach the implementation of your solution with proposed timeline and project approach. Whilst we expect much of the migration from our existing Adobe Experience Manager solution to be done inhouse we welcome your perspective or services that may make this process more straightforward 
Proposed Solution 

(5) Please specify how your software solution meets the requirements in Annex A: ToR. Please read Annex A: ToR Section 2 and Annex C: Requirement Matrix specifically which details the functional requirements. Please describe how your product meets the core requirements listed. Please specifically detail how your product will complement and enhance functionality of UNHCR’s SharePoint solution and not duplicate functionality.  You must submit a duly filled Annex C as part of your technical proposal.	Comment by Gabor Andrasi: @Stefanie, please share this Annex 1 document	Comment by Stefanie Dannemann Purnat: @Gabor Andrasi , @Mike Walton  Annex 1 is page 4 - 10 in this document. Would it be better to separate it?	Comment by Gabor Andrasi: I think it would be better to separate this Requirement Matrix to a new Annex (C). As this is a table that the supplier has to fill in, you may consider preparing it in an excel file. 	Comment by Stefanie Dannemann Purnat: @Gabor Andrasi , @Mike Walton I created Annex C (it is in the folder) : Annex C - Requirements Matrix.xlsx
Proposed Approach to ongoing Support and Maintenance

(6) Please outline how your support and ongoing maintenance model and proposed SLA.
Account Management
(1) Experience of core people who will be assigned to work on UNHCR projects: Please provide information of core staff who will be working on the account. Account management is crucial for running a successful program. This section is dedicated to measure the proposed customer service towards UNHCR. During the technical evaluation, in this section, the panel will score the experience of the core people who will work on UNHCR project (based on the number of years and demonstration expertise in the area) 



	Comment by Gabor Andrasi: @StefanieBased on the information shared during the planning the intention was to select one supplier that can provide the service for whole UNHCR.
Is the regional presence is required from vendors?
If yes, do you want to award multiple companies with contract to have coverage in all the priority regions?

	Comment by Stefanie Dannemann Purnat: @Mike Walton , @Jerome Sabety - I actually do not have a preference. What is standard? @Gabor Andrasi 	Comment by Gabor Andrasi: There is no standard on this; the requirement drives the need for geographical coverage. It shouldn`t be unnecessarily restricted. 

What I understand is that only one supplier is needed to do the job and this is an HQ project. Is this correct?
Does the location of the supplier is important? 

	Comment by Mike Walton: The location is only important with regards timezones so good working hours with Central Europe.	Comment by Gabor Andrasi: If the matching of working hours limits which suppliers UNHCR can work with, I suggest that the requirement be changed to TOR 1.6. is added as pre-selection criterion 3.	Comment by Mike Walton: would it be possible to say an office with working hours within GMT + or - 5hours which would allow for East coast US or India?	Comment by Gabor Andrasi: Absolutely. 
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